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Jatan 
 

Jatan Sansthan is a grassroots voluntary 

organization in southern Rajasthan. Jatan 

started its work in 2001 in Rajsamand district 

of Rajasthan in collaboration with senior 

educationists and social workers. 

Right from the beginning organization work 

on the issue of Health, education, 

employment, skill development, migration 

and Safe motherhood to empower rural and 

urban youth, adolescent, children and 

women, elected women representatives, 

migrant laborers and disadvantaged sections 

of the community through elaborate its 

programs. And is doing its work on the issues 

of reproductive health with informed 

participation and democratic process. 

The vision 
Jatan envisions a society where people live a 

healthy, safe and happy life without 

discrimination. 

Mission 
Jatan is trying to provide information, 

support and appropriate opportunities to 

the youth of Rajasthan and to empower 

them so that positive changes can be 

brought in the society. 
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2018-19 added another year in our long-term efforts at Jatan towards equitable development. Our commitment to 

include disadvantaged adolescents, children, and women in mainstream development continue to bring changes in their 

lives.  When we review our work, we feel inspired to realize that we have made a small contribution to achieving 

sustainable goals. Recognizing the reciprocal relationship between the efforts of grassroots voluntary organizations and 

globally set development goals reveals the critical role these organizations play and establishes the fact that both small 

and large efforts towards development are required to change lives. 

This year our efforts were recognized in a number of ways, providing opportunities to conduct more outreach and learn 

as an institution.  Jatan was selected to play the role of State Coordinator in association with Child Fund India to engage 

partner organizations across Rajasthan in a platform to exchange learning and building leadership capacity.  Similarly, our 

work on menstrual management was recognized by the governments of the north-eastern states and we were invited to 

set-up menstrual management units in four states.  Jatan continues to innovate new approaches to menstrual health that 

are research and experience based, effective, and pioneering.   Most recently, Jatan has taken the responsibility of 

sensitizing male teenagers and men on the issue of menstruation and has taken the bold move to link this issue with 

almost every training program. Such efforts help to realize the dream of an egalitarian society. 

Opportunities for capacity building of workers and experience sharing are found in both the Annual Camp and the Jashn-

e-Jatan Programme. This year the theme of Punjabi was chosen for the Annual Camp and Foundation Day held in 

Jaisalmer and facilitated cultural understanding within our team and about our neighboring states. These opportunities 

increase our energy, which helps us achieve better results in our work. Your cooperation and guidance are also sources 

of energy that are always connected with us and we believe will always be connected. 

With best wishes, 

 

Dr. Kailash Brijwasi 

Executive Director  

 

           Progress Note  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

We the Jatanites, do not support the 

use of plastic. 

We do not use plastic bags, plastic water bottles, 

flecks / banners, plastic folders, straws, plastic or 

thermocol cups, thermocol sheets, printing 

materials, food packets or cans, etc. on campus 

as well as in our program implementation. 

 



 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

Everyone is young here. 

Jatan is intentional that most of our 

companions are under 35 years of age. 95% of 

the field partners are young.  

It is also a matter of pride for us that more than 

half of the total staff are women. 

 

Reduce, reuse, and recycle 

We know that the resources are very 

limited. So we emphasize their right and 

proper use. 

 

Sensitivity 

We believe in equal opportunities to work for every 

gender and sexuality in Jatan. We respect all the 

genders and sexualities. 

 

Illustration credits: Google Image 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Support in Pre-school Education 

Activities for pre-school education were organized with 

10,300 children of Rajsamand and 235 children of 

Gogunda. Work was done on different development 

based activities with the age groups of 3-4 and 4-6 years. 

Work on language development, cognitive development, 

physical development, social development, and creative 

skill development was done by strengthening the time 

table fixed by the department at Anganwadi centers. 

Training of Anganwadi workers 

A five-day residential training was organized for 

anganwadi workers, 445 from Rajsamand District and 10 

from Gogunda. During this, special sessions were 

organized on understanding all the aspects of pre-school 

education, poetry writing as well as activities such as 

creating projects out of waste, etc. 

 

With children 
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Introduction 

Jatan has made meaningful, grassroots efforts 

throughout the year in Rajsamand and Udaipur 

Districts   on children’s issues such as education 

and better health including nutrition, hygiene, 

vaccination and safety. We directly reached out 

to more than 20,500 children in activities that 

support a better future for each of them. 

We have continued the work started in 2016 

the Khushi Project with children of 0-6 years of 

age enrolled in 504 Anganwadi Centers on the 

issues of health, nutrition, and preschool 

education through in three subdivisions of 

Rajsamand District, Khamanor, Railamgara, 

and Rajsamand. Evaluation of Anganwadi 

Centers and pre-school education, anganwadi 

workers and helper residential training, 

distribution of need-based materials, health 

check-up of children, lab examination of THR, 

kitchen garden, recipe making, etc. were 

conducted regularly. 

Based on the understanding reached through 

the Khushi Project, many similar activities were 

conducted under the Child Development 

Project in 35 villages of Gogunda subdivision of 

Udaipur District with a focus on children's 

health and nutrition.  Towards this goal, various 

activities were organized with Gogunda's 

mothers to help them focus on better health 

and nutrition for their children 

Jatan served children through a variety of other 

activities as well.  School children were 

connected with each other in regional sports 

events. Also, a total of 539 cases were registered 

in Rajsamand District under Childline 1098 this 

year. Thus, the community was made aware of 

child safety through regular follow-ups, 

awareness building workshops, and outreach 

activities. More than 70 school children were 

informed about ‘good-bad touch’ by screenings 

of the film Komal. 

Regular support classes as well as workshops to 

develop creative skills, educational excursions 

and platforms to encourage talents were 

provided for 77 children through the Apna Jatan 

Kendra in the Kucchi Basti area of Udaipur to help 

connect them to the mainstream education.  
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Partners 

Pre-school 

Education 

Trainings  

Preparation of 

Children’s kit 

Support in 

functioning AW 

Evaluation   

Health- Hygiene 

Health checkups 

Awareness building 

Need based supplies 

Handholding 

support 

 

Nutrition 

Kitchen Gardens 

Recipes trials and 

Poshan Mela 

Malnourished 

treatment 

Awareness building 

Advocacy  

 

Child Rights 

Awareness building 

Capacity building 

Childline operation 

Advocacy 

IEC Development 

     Direct access to 18,600 children, 868 AW workers   

                1750 school children remain connected this year 

  539 children benefited directly this year, reaching 7000 children  

  

 

 

Quality 

Education 

Support classes 

Sports week 

Student parliaments & 

Clubs 

Creative activities 

Excursion 

(All logos are in alabatic order) 

Projects 

Khushi (Rajsamand, Railmagra, Khamnor); Child development project (Gogunda); Childline 1098 (Rajsamand); Apna Jatan(Udaipur) 
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Pre-school assessment 

Individual assessments were conducted twice, in July and March, with children 

aged between 3-4 and 4-6 years. In the first assessment in the age group of 3-4 

years, 57% of the children performed better, while in the second assessment of 

the same age group 68% performed better. Similarly, in the age group of 4-6 

years, the result was 57% for the first time and 76% for the second time. This 

signifies that the hard work done throughout the year with children was fruitful. 

Children's personal reports were marked on the card and shared with their 

parents. 

 

Kit Distribution 

In Rajsamand District, 10,300 children were provided a bag, practice book, 

stationery kit to start the school year. The assumption behind this kit was 

that pre-school education at the center could be strengthened further by 

providing material in addition to practice books provided by the 

government. Also, Anganwadi Centers can be designed in comparison to 

private nursery schools opened at the village level. New uniforms and 

shoes were also provided to children this year. This was done under the 

"Khushi Baatiye Campaign".  

E-Learning 

There was a focus on e-learning for children with the help of LED TVs 

provided under the project at 112 centers in Rajsamand District. During this 

time, the education material available by UNICEF and other institutions 

was used for the development of children. Theme and theme-based 

materials were provided every month to build an understanding of each 

topic.  

Coordination with parents 

In order to build the understanding of parents on pre-school education, 

regular monthly meetings focused on holistic development of children 

were conducted. Through these subject-based meetings, it was expected 

that the real situation of children should be understood and children will 

be treated accordingly. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Quality Education 

 

Different activities were organized this year 
for drop out and out of school children aged 
5-13 in 35 villages of Gogunda subdivision of 
Udaipur and in urban slum area, Neemach 
Mata slum.  The activities focused on the 
importance of education and their 
educational development. 

Support Classes 
To support school-going children in their 
education, we started conducting regular 
support classes after school through our 
"Basic Skill Building” centers in 10 villages of 
Gogunda. Regular sessions of 3 to 4 hours 
that covered various subjects with a focus on 
science and mathematics were conducted. 
The benefits of these classes are to prevent 
dropouts by eliminating the fear of these 
subjects from the minds of many children. 

Classes were also conducted regularly in the 
urban area of Udaipur with 77 school going 
children through Apna Jatan Kendra. In 
addition, separate classes were conducted 
regularly with children who are not going to 
school. 

Children Paliament  
The meetings of the Student Parliament 

were held a total of 3 times this year.  The 

purpose of this program is to give students 

an opportunity to make suggestions and take 

action to improve their education as well as 

their school premises. A total of 201 students 

participated. Page | 11 Photo: Om 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Child Clubs formation and meetings 

Child clubs and student parliaments were formed in selected schools 

in Gogunda, which met regularly for monthly meetings. The role of 

children in schools was increased through these initiatives.  

Digital classes 

Digital classes were started in 10 selected schools of Gogunda by 

providing digital learning material along with projectors and screens. 

In this context, the concerned parents and school principals were 

trained and regular monitoring was done and hand holding support 

was provided.  

Sponsor Week  

Sponsor Week Celebration was organized in the third quarter in 

which selected children received grants directly from various donors. 

A total of 143 children participated. 

Sports Week 

During the sports week organized at the block level in Gogunda, 272 

children and adolescent boys and girls participated in various 

competitions from 26 villages, which included 161 sponsor children. 

Various individual and group activities were organized. Traditional 

tribal sports were also included. The winners were awarded.  

 

 

 

 

 

Fifth Year of Summer Camp 

This year a two-month summer camp was 

organized during the May-June vacation for the 

fifth year in a row. Children showed interest in 

computer learning, arts and crafts, dance, 

singing, etc during the camp. The Apna Jatan 

Annual Festival, in which children gave cultural 

performances, was organized after the summer 

camp.  

Educational Tours 

The educational tour of Apna Jatan Center was 

conducted in every quarter. This year the tours 

were continued by visiting Kumbhalgarh, 

Haldighati, Health Wonder World, Pichola Lake, 

and the National Film Festival.  More than 50 

children attended each excursion.  

A two-day residential training with 120 children 

of Gogunda was organized in Udaipur, in which 

they learned Kabaad se Jugaad (up-cycling art & 

craft activities). Children also enjoyed an Udaipur 

city tour along with visiting the Fish Aquarium, a 

3D film show and Celebration Mall.  

 

 

 

 

 

Health- Hygiene 

Work on children's health and hygiene continued this year with activities such as regular health screenings of 8760 children under 

the Khushi Project in Rajsamand and linking more than 200 SAM children to the hospital, as well as the distribution of sanitation kits 

in Gogunda. Under children's health and nutrition, a special focus was on children and Anganwadi staff in Rajsamand whereas in 

Gogunda community members, especially parents, were also included. 

Quarterly Health Check-up Camps 

Health checkups of all enrolled children of 256 AWCs in the 3 blocks of Gogunda, Rajsamand and Udaipur slum area were conducted 

thrice a year. Children’s growth, hemoglobin, skin, eyes, nose-ears-throat, and nutrition status were checked in this duration.  
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We also got support from RKSK for a centre-level 

organized check-up program. A total of 8760 

children were benefitted with regular follow up. 

8% of the children were referred to government 

hospitals. Jatan also participated actively in 

maternity child health and nutrition day 

organized on every third Thursday.  Regular 

health checkups were also conducted with the 

children of 10 AWCs in Gogunda. 

 

Need-Based Supply 

Weighing machines, first aid boxes, hygiene kits 

and informative posters were distributed at all 

504 AWCs. 

 

Awareness  

Awareness programs through meetings and 

sessions with parents, anganwadi workers, 

ANMs, and ASHAs were conducted on various 

health topics throughout the year. A major focus 

was on children’s hand washing. Awareness 

programs on cleanliness were conducted with 

support of elected representatives at 

Panchayats along with community based 

meetings in Gogunda and Relmagra.  

 

 

 

Nutrition 

By seeing the status of malnutrition and anemia in pregnant-lactatic women 

(and adolescent girls) as well as infants and small children in southern 

Rajasthan, we started preventive measures three years ago with proper 

strategy and intensity.  Although we are getting good results today, the status 

of nutrition is not much improved in this area.  

Identification and Treatment of Malnourished Children 
355 SAM children were identified this year in Rajsamand, Gogunda and urban 

area of Udaipur. Out of which 348 children were in Rajsamand only. 

Specifically, 45 children were immediately referred to MTC (Malnourishment 

treatment centre) at the district headquarters. The rest of the SAM children 

were supported with nutrition through RUTF process at their homes and at 

AWCs. Fortunately, not a single case of death was reported due to 

malnutrition, whereas 3 identified children died earlier due to lack of proper 

nutrition.  

We extended Rajsamand’s experience in Gogunda as well and identified 7 SAM 

children in the first round. 

 

 

Identification of SAM  Children (Rajsamand) 

Time period Identified SAM Children MTC Referral 
Treatment and follow-

up ongoing 

2016-17 189 189 189 

2017-18 228 228 228 

2018-19 348 45 130 

 

8760 
Children received 

quarterly health check up 

5212 

Women learnt various 

recipes from THR 

471 
AWCs successfully 

planted kitchen gardens 

twice in a year  
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Quality of Take Home Ration  
The Take Home Ration (THR) made by self-help groups in the project areas of 

Udaipur and Rajsamand was sent to the laboratory twice a year for quality 

check. An increased amount of protein in the THR this year was encouraging. 

At the same time, self-help groups were trained at their sites four times a year 

to make THR. They were trained on cleanliness, raw materials’ cleanliness and 

quality check, fomenting, correct match of raw materials etc. 

Advocacy and Building Awareness 
Monthly parent meetings at Anganwadi centers, regular progress sharing and 

issue based advocacy with block, district and state level officials were 

organized at regular intervals. The Panchayat also was made aware of the 

progress by participating in each Gram Sabha. The nutritional status of 

children was shared with Sarpanches and stakeholders of the village and they 

were requested to conduct periodic inspection of the Anganwadi centers. 

The media also contributed a lot in building awareness. The success stories of 

best work were published by leading newspapers. The practice of better 

Anganwadi centers also got preference.  

 

 

Nutrients  
ICDS 

Standard 

Lab test Result 

2017-18 

Lab test Result 

2018-19 

1st 2nd 1st 2nd 

Total Fat gm/100gm 8.3 2.2 1.6 4.5 6.5 

Crude Fiber gm/100gm 1.1 3.8 3.6 0.6 0.8 

Protein gm/100gm 11.7 8.5 7.6 12.0 12.2 

Energy Kcal/100gm 400.0 376.0 372.7 397.0 410.9 

Total Carbohydrate 76.9 80.6 82.6 76.9 75.9 
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Development of Kitchen Garden 
Kitchen gardens were prepared twice a year at 480 centers in Rajsamand and 

Gogunda blocks. There were 471 centers in Rajsamand District and 9 centers 

in Gogunda. Vegetables that grow on vines were planted in monsoon 

whereas in winter seeds of beans, ladyfinger, tomato, spinach, peas, 

fenugreek etc. were made available and their beds were prepared. The ripe 

vegetables were included in the lunch and the remaining vegetables were 

given to the pregnant and lactating women as per requirement. 

Recipe Training and Nutrition Fair 
Recipe trials were conducted thrice a year at 253 centers (50% of selected 

centers) in Rajsamand and at 10 centers of Gogunda. Various nutritious 

dishes were taught to be prepared from the THR provided by these 

Anganwadi Centers.  Also, followed up was conducted to know if they used 

the recipes at home.  

As a result, the community began to use the Take Home Ration from the 

centers with great fervor and this is seen in the improvement in the health 

of children and women. During the focus group discussion, more than 50% 

of the women shared that they are now making various recipes from THR 

and feeding their children.  

On 5 March, a district level nutrition fair was organized in Rajsamand by 

Jatan in partnership with Hindustan Zinc and ICDS Department, in which 

more than 500 Anganwadi workers participated. These workers presented a 

variety of nutritional recipes.  
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क्रम मामल ों/ केस के प्रकार  
कुल 

मामले 

1 Medical help 81 

2 Shelter 29 

3 

 

 

 

 

Protection 

from 

abuse 

Child Marriage  36 

Child Labor  79 

Physical abuse 23 

Beggary/Regpickers  31 

Sexual abuse  7 

Emotional abuse  8 

Educational 

support  
42 

4 Benefit of govt. scheme 59 

5 Counseling of relatives 11 

6 
Emotional support and 
guidance (Counseling) 

8 

7 Missing children 
 

24 

8 Transfer  0 

9 Death 2 

10 Child Trafficking 67 

11 Child found 17 

12 
Other cases referred to Child 

Line 
15 

Total Cases 539 

 

Child Rights and Safety 

 

In collaboration with the Government of India and Child Line India, Jatan started 

the Child Line helpline 1098 in Rajsamand District in April 2016, to help children 

in crisis. This team has achieved milestones of success for three consecutive 

years. 

The objectives of Child Line are to provide every child with their rights, 

immediate assistance to stranded children, to build a child protection network, 

and to make various government officials and institutions child friendly. 

Outreach 
Child Line was introduced by Jatan's Child Line team throughout the year by 

meeting people in crowded areas, schools, places of worship, bus stands, etc., 

and campaigned with canopies and free calls on 1098 were made from their 

phones. Night outreach was also done. As a result, people got to know about this 

emergency help line and observed an increase in calls in emergency situations. 

Open houses with brief meetings were held and awareness-based films were 

screened in this duration.  

Friendship Week with Child Line  
The team organized a friendship week with Child Line in October. Awareness 

through competitions and cultural activities was created in various schools in this 

duration. The District Legal Authority has been a major ally for Child Line. Various 

campaigns were also continued against sexual violence and child labor.  

The tableau of Child Line at the district level Republic Day celebration received 

the second prize on January 26. Various types of child rights abuses were best 

described in this tableau.  

Coordination and Advocacy with Police 
Throughout the year, Child Line networked with various police station staff, 

police line and police headquarters in the district to build awareness of child 

rights and child issues. In every emergency situation, the police sent their staff 

and provided full protection to Child Line and children. 
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With Adolescents... 
Introduction 

Jatan has concrete experience of 20 years of working actively 

with adolescent boys and girls on various subjects. Jatan 

understood various subjects that affect adolescents and youth, 

and thus provides them guidance, protection and reference.  

In the last two decades, Jatan has developed its understanding 

on the subjects of life skills education, gender, education, 

sexual and reproductive health, menstruation management, 

advocacy and livelihood. A small journey that started from 2 

villages of Relmagra has now extended out of Rajasthan to 

support other organizations in their capacity building.  

Jatan has been able to communicate directly with more than 

12,500 adolescent girls and boys in various blocks of Udaipur, 

Bhilwara, Rajsamand, while in other states, it has connected to 

more than 4000 adolescent girls, boys and youth through 

training programs. 

This year, Jatan has worked through the Hilor Project in 150 

villages of Gogunda (Udaipur), through the Child Development 

Project in 35 other villages of Gogunda, through Project L.O.V.E. 

in 15 schools of Gogunda and through Kotda Adolescent Girls’ 

Empowerment Project in 10 Panchayats of Sahada (Bhilwara).  

We also worked on the strengthening of 17 Kasturba 

Residential Schools of Rajsamand, Dungarpur and Udaipur 

Districts and on the education and health management of 

adolescents of slum areas of Udaipur, and on menstruation 

management with many partner organizations. 
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Partner 

(All logos are in alabatic order) 

Education 

Life skill and gender 

Social action projects 

Quality education support 

Teachers training 

IEC Development 

Health-Nutrition 

Awareness 

Sports 

Sexual and Reproductive 

education 

Safe Menstruation  

Community health  

Capacity Building 

Skill developments- Placements 

Fellowships 

Understanding on local 

governance  

Kishori Mela 

Networking 

नेटवर्किं ग  

Projects 

Hilor (Gogunda); Empowerment of adolescent girls with Gram Panchayats  (Sahada);  Parajjvala (Rajsamand), 

Empowerment of adolescent girls deprived from better education (Rajsamand, Dungarpur, Udaipur) Child Development 

Project (Gogunda); Child Line 1098 (Rajsamand); Apna Jatan Kendra (Udaipur); Project L.O.V.E. (Gogunda and Kotda); 

UGER (Udaipur) 

                Direct reach to more than 25,750 adolescents 

    Health checkup of 12500 adolescent girls and boys  

      717 Youth joined various training related to employment  

 

717  युवा जुड़े र्वर्िन्न रोज़गार परक प्रर्िक्षणोों से   

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Education 

 

Jatan recorded its active presence throughout the 

year on various issues including the convergence of 

adolescent girls in mainstream education, life skills 

education, training on gender and more. During this 

period, attractive information communication 

material was prepared for the adolescent girls and 

the community. Through regular weekly meetings 

with school drop-out adolescent girls as well as 

fortnightly social action projects in their localities, 

their understanding on life skills was expanded. While 

working with Kasturba Gandhi Balika Vidyalaya 

(KGBV) strengthening of Meena Manch was done. 

Along with this the teachers of KGBV were given 

capacity building training.  

 

 

 

Life skill Education and Gender 
After the success of the first phase of Hilor in 
Kherwada, the second phase of Hilor was done with 
adolescent girls’ groups in selected 175 Anganwadi 
Centers in Gogunda. This year the programme 
extended life skill strategies to more than 3800 
adolescent girls. 

In Sahara, Bhilwara, adolescent girls groups of 10 
panchayats were linked with elected women 
representatives. They built an understanding on 
advocating for own rights through life skills education.  

Regular discussions on life skills and gender were held 
with the adolescent girls of Kasturba Gandhi Balika 
Vidyalaya. 

 

 

Anganwadi Profiling and Selection of Peer 

Educators: In the initial phase of Hilor, recruitment 

of the team was done along with their orientation. 

After that the profiling of selected Anganwadi 

centers was prepared in Gogunda. With rigorous 

profiling, the understanding of the geographical 

and social situation in and around the center was 

achieved. This led to a direct engagement of the 

team with the community.   

During this time, adolescent girls clubs were 

formed and peer educators for each group were 

selected. A detailed peer educators profiling was 

also completed. After receiving training, these peer 

educators conducted all the sessions in their 

respective groups regularly.  
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Kiran of Manna Ji ka Guda (Gogunda) was saddened that her 

elder brother had got a motorcycle, where she struggles each 

day to walk to school, which is 3 kilometers from her home. 

When Kiran completed the first cohort at the Hilor adolescent 

girls club meeting, she felt that the time had come to talk to her 

father. She gathered courage and confronted her father on the 

unequal treatment. Two months later, on her birthday, Kiran 

got a new scooty. She was very happy that day. When her father 

handed over the key of the Scooty to Kiran he said that he will 

treat his son and daughter equally from then onwards. 

Kiran believes that if people start treating girls and boys the 

same, girls will not lose out on opportunities. In the recent turn 

of events, she has now learned to ride a tractor. 

 Photo: Om 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Selection and profiling of 

Anganwadi centers through 

community participation  

 Adolescent girls clubs formation, 

selection, profiling and training of 

peer educators  

 

Regular transfer of 

comprehensive life skill 

curriculum;  

Social action projects  

 

Cluster meetings, regular 

mentorship and guidance  

 

Support in activating 

community level 

committees and Gram 

Sabha  

 

Taking forward the 

learning    

 

Peer educator model in Life Skill Education  

 

438 
Adolescent girls continued their 

education through open school 

 

209 Drop out adolescent 

stepped into formal education 

187 
Adolescent enrolled to college  

17Kasturba Gandhi Balika 

Vidyalaya have enhanced teaching 

methodologies  
 

 

Sessions: After the formation of Kishori groups in Sahada and Gogunda, regular 

monthly and fortnightly meetings were held respectively. Sessions were organized in 

these meetings about life skills covering social, health and economic related issues. 

Supporting these sessions, strategies to take up social action in the village along with 

village representatives were also done.  

Cluster Meetings: The clusters of Anganwadi centers organized regular meetings in 

which the peer educators reviewed the past sessions and developed strategies for the 

upcoming meetings. In these meetings, refreshers of various upcoming sessions were 

also organized with peer educators.  

Social Action Projects 
In this financial year, social action projects (Kar Ke Dekhein) were organized in all the 

project areas. The objective of social action projects is to practically apply the session 

lessons. Under social action projects, the adolescent clubs take up an issue of the 

village and draw action strategies to solve the problem.  

This year, Gogunda's adolescent girls took part in a nutrition rally, voter awareness 

campaign, and campaign against child marriage, while Sahada's adolescents 

advocated to solve the problem of drinking water in their locality, road light, and the 

removal of liquor contracts from village’s proximity and more.  

In many social action projects, the girls got significant success. Pipeline installation for 

drinking water was initiated in the Gangas Panchayat and the adolescent girls of 

Gogunda stopped 3 child marriages in their village. 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Support Classes: Under Project Love, support classes were 

conducted for children in other schools including Mandwa, 

Jhed, Bhula. Due to shortage of teachers in many schools, 

special classes of science, mathematics and English were also 

conducted.  

Efforts were made towards continued education with school 

going and drop out adolescents of Gogunda through Building 

Basic Skills classes operated under Child Development Project.  

Regular support classes were given to adolescents of classes 6 

to 8 at Apna Jatan Center (Udaipur) post school functioning. 

Children were taught for 2 hours each day on various subjects 

at the center. 

Mainstreaming and Support in Higher Education: 187 girls 

from Gogunda, Udaipur and Sahada took steps for further 

education this year. Many of the adolescent girls in Gogunda 

and Sahada filled their tenth, twelfth and open schooling of 

higher education. Along with this 7 drop out adolescent girls 

belonging to Apna Jatan Kendra re-entered school this year. 

Their regular attendance at the school was monitored through 

school visits and they were provided additional assistance 

through support classes. The girls were also provided with 

teaching materials. 

Teachers Training: A regular teacher training program was 

conducted with the teachers of Kasturba Gandhi schools. 

During this time they were given special training on co-

curricular activities. Their capacities were enhanced on the 

themes like life skills education, gender, reproductive health 

and more. 

Under Project Love, practice sessions were organized with 

teachers of Gogunda and Kotra. Under the Child Development 

Project, a one-day dialogue program with the teachers was 

organized; the challenges that emerged in this meeting were 

documented. 

 

Support in Quality Education  
We supported mainstreaming quality 

education for students in the 17 

Kasturba Gandhi Balika Vidyalayas in 

Dungarpur, Udaipur and Rajsamand, in 

the Apna Jatan Center operated in 

Kutchi Basti area of Udaipur, through 

Project Love and through the Child 

Development Project operated in 

Gogunda.  

Level Testing: This year, the 

educational level of all 17 Kastur Ba 

schools and 7 schools of Kotra and 

Gogunda under Project Love were 

tested. After level testing, efforts were 

made  to  improve  their  standard  by 

 

conducting special classes with children who need 

assistance. A similar strategy was adopted for school 

going children of Apna Jatan Center, Udaipur. 

Strengthening Meena Manch: Jatan supported the 

facilitators of Meena Manch in all 17 Kasturba Gandhi 

Balika schools in rejuvenating the manch as per the 

government guidelines. Regular meetings of the forum 

and action work were thoroughly ensured.  

Library: Jatan took great efforts to make the libraries of 

Kasturba Gandhi schools, Child Development Project 

(Gogunda), Project Love (Gogunda and Kotra) 

prosperous and active. Special attention was paid to 

regular opening and regular access for children to the 

library. 
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Health- Nutrition 

 

This year witnessed many activities in the field of personal and community health-

hygiene and nutrition. The main focus was on adolescent girls and women who 

conceived at an early age. During the organization of Kishori Melas, regular health 

check-ups of adolescents were done and they were assisted with distribution of iron 

folic acid tablets. Significant progress was also recorded on the theme of 

reproductive health and menstrual health management, the core subjects of Jatan.  

Awareness Generation  
During the social action projects, adolescent girls raised many serious issues related 

to health-hygiene and nutrition in their villages. During this period, topics such as 

personal health of adolescent girls, anemia, and lack of proper nutrition also came 

out. To address these issues, joint meetings of adolescent groups were held with 

frontline workers of the Health Department and ICDS Department of Rajasthan to 

ensure the appropriate schemes and services reach the adolescent girls.   

During this period, adolescents were linked to the take home ration, iron tablets, and 

health checkup services at the Anganwadi center. These topics were also discussed 

alongside with the community. Along with this sanitation kits were distributed to 

selected adolescent girls under the Child Development Project. 

Games 
Child Development Project, Gogunda initiated the concept of better health of 

adolescents through sports. In March 2018, Khel Mahakumbh was organized among 

more than 150 adolescents from different villages in Gogunda. It was quite a unique 

event. Through this event adolescents were made aware of good health and healthy 

lifestyle. 

The adolescent girls of Hillor (Gogunda) and Sahada understood the importance of 

sports and health through different sports in the Kishori Fair. During this time, a 

mixed confluence of traditional games and modern games appeared. Under Project 

Love, the children of Gogunda and Kotra played various sports at Fatehsagar in 

Udaipur and everybody witnessed the amalgam of rural and urban games interplay.  
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Regular Health Check-ups  
Regular check-ups of adolescent girls were conducted at Anganwadi 

Centers along with regular screening of adolescent girls and young 

mothers. A total of 13 adolescents were referred to the district hospital 

in collaboration with the RKSK Programme of the Rajasthan 

Government.  

A quarterly health check-up was conducted at the Apna Jatan Center. 

This program was organized in collaboration with a private hospital. All 

students were subjected to a physical check-up, anemia, eye-ear-

throat, skin, teeth and more. Healthy lifestyle and hygiene practices 

were ensured by Child Development Project through regular health 

check-ins. This was done also with Children of Life stage two and three 

of 35 villages of Gogunda. Referral to District hospital was done as 

needed.  

Sexual Reproductive Health and Menstrual Health Management  
Being the core issue of Jatan, sexual and reproductive health and 

menstrual management activities were conducted in Jatan's project 

locations. Giving technical support to various organizations, Jatan 

actively conducted menstrual health management activities, including 

breaking the silence on the subject and addressing the curiosities of 

adolescent girls. 

Community Health Discussions  
Under the Child Development Project, community health was widely 

discussed with adolescent girls and other community members 

including parents, Gram Sabha, Village Health Sanitation Committee 

(VHSNC) etc. Distribution of hygiene kits to the sponsored children was 

also done. Through regular meetings of the Village Health Sanitation 

Committee (VHSNC), sessions were held with committee members on 

the full utilization of untied funds.  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

At first, Pushpa laughed as it was the first time 

she heard that there can be any training in 

farming too. She said, her father will teach it as 

well. But when she was involved in advanced 

agricultural training, she learned many new 

things. After training, she planted chillis in small 

portion of the field. 

As the yield grew, Pushpa's mother Devibai 

became more proud of her. Pushpa gives her 

recreation time to her fields after school. She 

now wants to cultivate flowers. 
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Capacity Building 

 

Along with regular vocational training and convergence, 

this year was dedicated to capacity building and new 

information-technology transfer in various trades for 

adolescents. The teenage girls of Apna Jatan presented 

their skills in a theatre play. 3 Kishori girls took part in 

Kishori Reporter training and effectively brought the 

issues of their village to mainstream media. 

Skill Development/ Placements 
On September, 2-wheeler driving, computer training 

and vocational tailoring training were organized for the 

teenagers of Railamgara and Sahada. 147 adolescents 

participated in it. 234 adolescent girls from Hilor, 

Gogunda participated in the training of electric fittings, 

computer hardware, sewing, mobile repairing and 

more. 

In December, 23 youth belonging to different projects 

participated in 3 day long videography training. 

Fellowship/Entrepreneurship  
Under Project Love, youth from all over the country 

were invited to stay in villages for a fellowship on the 

education and all-round development of children. 8 

fellows stayed in Kotda and Gogunda throughout the 

year and supported education in local schools. 13 youth 

received a 3-day training on entrepreneurship. 

Financial Skills 
65 adolescent girls in Kutchi Basti area of Udaipur, 

Railmagra, Gogunda and Sahada were provided a 

training on financial transactions, the banking system 

and its utilization, savings and more. 

 

Advanced Agriculture and Goat Farming 
Training on advanced farming was conducted in 

May-June with 23 adolescents associated with 

The Child Development Project. Training was 

imparted on the use of manual agricultural 

equipment, labor reduction, soil and water 

testing etc. In December, 9 youth received 

training on goat rearing. 

 

Kishori Fair & Learning Festival 
For the fourth consecutive year in Sahada, the 

Kishori Mela "Ummeedon Ka Safar" was 

organized. 500 adolescent girls attended this 

mela. In this daylong fair, various sessions were 

organized for the adolescent girls concerning 

increased motivation to fulfill their dreams, 

information on various trainings, health 

checkups, sports, dance, self-defence and so on. 

 
Scan the QR from your mobile to watch the 
video Or visit the following YouTube link. 
https://www.youtube.com/watch?v=NE7H
fNZEn10&t=99s 

 

Networking / Communication 
Adolescent girls from Sahada, Gogunda, Udaipur 

and Railamgara visited the police station, gram 

panchayat, hospital, block headquarters, and 

collector office this year to understood the 

functioning of each place and share important 

issues with the authorities. 

 

With Panchayati Raj 
The adolescent girls of the 10 Panchayats of 

Sahada worked actively with elected women 

people's representatives throughout the year. 

They increased their understanding on their own 

role in village development. These adolescent girls 

raised their voice with the elected women 

representatives to solve various problems of the 

village. The results were also impressive. In 

Panchayats, many decisions concerning girls and 

women were taken including drinking water 

pipeline installation, activating roadways bus 

routes and more.  
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  With Women... 
Introduction  

While working with migratory youth in 2001 it was observed that when youth migrate female 

partners are left behind with no one to care for them. The “ghungat” custom worsens the 

problem as it makes it difficult for women to speak out about their health issues; if the problem 

is related to reproduction or sexual health than it is even harder. At this point Jatan felt the need 

to work on such issues, later child marriage and HIV were added as issues to the movement.  

Since the beginning Jatan was working on reproductive health and menstruation. Not only 

women but men also joined the mission. At the local level cotton cloths were given a shape of 

pads for sustainable menstrual management.  This later took the shape of the “UGER” 

movement on a larger scale.  

A new era begin in 2002 when, with the help of the Hunger Project, the work on capacity building 

of female representatives started in Railmangra. This proved to be a milestone on the path of 

development through strengthening female representation in local governance.  

In the year 2006, Jatan took its first steps towards strengthening the Village Health Sanitation 

and Nutrition Committee and Rajasthan Medicare Relief Society Committee in Rajsamand by 

working on pre and post natal care, nutrition, and other health services for women in association 

with CHETNA Ahmedabad.  

In 2013 Jatan in association with the state government stood against domestic violence on 

women and established an advice and protection center for women in and under the district 

women’s police station. In 2016 Jatan took a step ahead in supporting women more against the 

domestic violence by establishing family counseling centers.  

Today Jatan is working actively with women on their issues in Rajsamand, Bhilwara and Udaipur 

Districts. Changes can be seen with efforts from the last 18 years as the local community is active 

concerning their rights.  Women are coming out of their homes in large numbers and speaking 

about their issues and demanding their rights.  
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Panchayati-raj 

Capacity Building 

Federation meetings  

Dialogue    

Mahila Jagruk Manch  

Against Violence 

Family counseling 

Centre 

Campaign against 

violence  

  

  

Health-Nutrition 

Maternal health 

Betiyon ki baatein  

  

UGER 

Reproductive and 

Menstrual health 

Pads stitching and 

training  

Advocacy  

Men in Menstruation  

  

Partner 

(All logos are in alabatic order) 

Projects 

Hilor (Gogunda); Capacity building of female representatives of Gram Panchayats (Sahada); Empowerment of girls with better 

education (Rajsamand, Dungarpur, Udaipur); Child Development Project (Gogunda); Childline 1098 (Rajsamand); Apna Jatan 

Kendra (Udaipur); Project LOVE (Gogunda and Kotra); UGER (Udaipur)  

 

       Help and support for more than 2500 female victims of violence  

 Direct reach to 930 female representatives, 4500 members of Active groups and 37000 females 

18500 females and adolescent girls got training on Reproductive Health and Menstruation Management 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Maternal health will improve if the circumstances of the 
hospital change 

In Lakhola (Sahada), due to not having a female doctor, no woman used to go to the 
hospital for conducting her investigation. Sarpanch Kanchan Devi felt bad that 
despite having a hospital, women used to go to Gangapur, 20 km away, for delivery. 
Kanchan Devi took this work on priority and sought help by submitting a continuous 
memorandum at the district level in collaboration with Mahila Panch Sarpanch 
Groups. The result was that Lakhola Primary Health Center got a female doctor. 

Dr. Rinu Jeengar, who got her first appointment in Lakhola (Sahada), says that in the 
hospital where there was not a single delivery there are now an estimated 12-14 
deliveries done every month. The hospital has such good facilities with the help of 
sarpanch that it has been declared an ideal primary health center by the Health 
Department. The hospital is equipped with a few beds so patients can be admitted. 

Kanchan Devi is proud about the fact that Lakhole (Sahada) attends more delivery 
cases than Gangapur. 

 

Women leadership in Panchayati Raj 

 

Jatan since 2002 has been working with newly elected female 

representatives from the support and under the guidance of The Hunger 

Project, Jaipur. Regular activities with the Female Sarpanch Groups of  

Railmangra (Rajsamand) and Sahada (Bhilwara) have been conducted to 

increase cooperation and develop an understanding on the area 

development through their rights. These groups have already developed 

the understanding on the challenges faced in mutual cooperation, 

building an understanding and working as a team. 

The main objective of the project is to provide information on their rights 

through capacity building of female representatives, especially in cases 

where women's entitlements and issues related are prominent. 

This was the last year for female representatives to complete and present 

their work. It was also important for every female representative to 

present their work during 2019-2020 in front of the common people 

before the next election. Likewise, a lot of work was done on the Village 

Development Fund. 

 

Capacity Building and Support 
This year the main focus was on the capacity building of female 

representatives on the Gram Panchayat Development Policy and how to 

apply for the budget for the development of village.  Regular workshops 

were organized in the month of May on the challenges faced in the 

implementation of social protection schemes and providing employment 

through MGNREGA.   

Training on the making of the Panchayat Report Card was organized in the 

month of January 2019 to share the development in the Panchayats up till 

now. 

This year female representatives’ capacity also was built on the 

identification of issues to be raised in front of the state government, 

evidence collection, and documentation. 
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Women's Panch Sarpanch Groups 

In all four quarters in Railmangra and Sahada, meetings of the "Mahila Panch-

Sarpanch Sangathan" were held on the Jatan campus. This year has been full of 

achievements to solve the problems of the region through mutual cooperation. 

In the meetings, meaningful discussions were held on topics like the girl 

education initiatives, formation of women uplift committees at the panchayat 

level, the role of the counseling board, drinking water, roads, electricity, 

removal of liquor shops, implementation of social security schemes, prevention 

of social evils, etc. During this, the achievements of the organization of the 

previous year were also discussed.  In Railmangra alone, the women 

representatives gave 222 memorandums to resolve problems in the individual 

category. 

 

Conversation  

In the dialogue program organized at the district level, the women 

representatives met the candidates of both the major parties in the Lok Sabha 

and Assembly elections, understood their agenda and got their subjects 

included in their manifesto. 

After the elections, the women representatives of both the subdivisions, 

together with the MPs and MLAs, reminded them of their promises and also 

spoke of lobbying from time to time. As a result of these efforts, the 

construction of a “Women’s Bathroom” in the area was done, Swachh Bharat 

Mission was carried out in Panchayats and good results were seen in health 

and education sectors. Many schools also filled vacant posts of their teachers. 

 

Mahila Jagruk Manch  

In 10 Panchayats of each Railmagara and 

Sahada, meetings of Mahila Jagruk Manch 

were held to assist women representatives 

regularly. The women of the Mahila Jagruk 

Manch work closely with the community to 

overcome the obstacles faced by the current 

leadership.  To ensure change they also look 

closely at the work of the Panchayati Raj, 

work with them and prepares for upcoming 

elections accordingly. It is noteworthy that 

there are proportionately 33 women 

members in each Mahila Jagruk Manch. 

 

 

 

 

 

 

 

 

 

On analyzing the budget received from the Finance Commission, Panchayats in Railmagara and 

Sahada found that the percentage of expenditure in Panchayats represented by women sarpanches 

is much better than that of male sarpanches. According to the state finance (V), where the male 

sarpanch was able to spend 83%, the female sarpanch spent about 89%. In the Fourteenth Finance 

Commission, women sarpanches also won. Panchayats represented by women sarpanches were also 

ahead in Mahatma Gandhi NREGA program. Where the male sarpanch spent 134 lakh rupees in the 

MNREGA, the female sarpanches spent 140 lakh rupees. 

 

Work Recognized in the Community  

Rajsamand - The work of the women representatives of 

Bhilwara has been appreciated at the national level for 

their remarkable work done in the fields of girl 

education, health and nutrition. This year, the Panch 

Sarpanch Groups of Sahada got the approval for a new 

college in the block through their own efforts, while 

following the organization's memorandum in 

Rajsamand, the state government instructed the 

district administration to work intensively. Many 

women Sarpanches have been honored at the national 

and state level as well.  At present, 29 women 

Sarpanches and 279 female ward-panches are being 

recognized for their work. 
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Against violence 
  

 

“Rupa Bai’s husband left her with five daughters and brought 

another woman under the “Nata Pratha.”  Rupa's fault was that 

she had given birth to 5 daughters continuously and could not 

give a son to her family. As soon as this came in Jatan’s notice, 

first at the community level and then with the help of the police 

her husband was held guilty and punished, Rupa was given an 

equal share in the property, and her monthly maintenance was 

fixed for the upbringing of the daughters. 

 

Family Counseling Center  

A total of 52 complaints were presented this year at the family 

counseling center "Asha" set up by Jatan at the district level since 

2016, while Jatan's assistance was sought by local police stations 

in more than 60 other cases. Most of the cases recorded in Jatan 

were related to beating and deprivation of maintenance by a 

male partner. In some cases, along with financial violence, cases 

like not getting timely treatment, mismatched marriage, and 

torture by calling witch, also came up. 

This year, 70% of the total recorded cases were resolved and 

follow-up was taken, providing interim assistance. Counseling 

and police complaints are continuing in the remaining cases. This 

center is a project run and funded by Jatan for three consecutive 

years. It is being operated at Rajsamand district level along with 

Railmangra. 

Campaign Against Violence  

The campaign against violence against women, which has been 

going on continuously for 6 years, was also organized in Sahada 

and Railmangra in February this year. During this time, 

awareness was created through the mediums of an exhibition, 

rally, posters, street discussion etc. in 10 panchayats each of both 

blocks by Chetna Rath. Through this campaign, direct access to 

more than 5000 homes was reached while more than 45,000 

people were reached. 

 

 

Against Child Marriage  

In August, Jatan organized a district-level rath 

yatra in collaboration with UNFPA in Rajsamand 

District against child marriage.  Education 

Minister Kiran Maheshwari flagged off this rath 

yatra. This Rath Yatra reached every block of 

Rajsamand district in 60 days. Movies inspired by 

the harms of child marriage were screened in 45 

panchayats during night holds. 

In September in Amali Panchayat of Sahada block, 

the consciousness building campaign against 

child marriage was started by the local teenager 

group with the help of the ward panch. This 

campaign gradually spread throughout the 

Gangapur region. Under this campaign, 

widespread public awareness was created in 9 

panchayats. 

A campaign under the HILOR project in Gogunda 

also made the local public aware of the ill effects 

of child marriage at 165 Anganwadi centers. 

 

Coordination  

Rajsamand, especially the Railmangra police 

station, sought help from Jatan directly in over 60 

cases of violence against women, in which Jatan's 

counselors went to the police station and met the 

accused to help them in fighting the case in court 

till they got justice. The Umeed center for 

counselling got a lot of support from the District 

administration, Police, District legal aid center, 

bar association, etc.  
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Maternal Health and Nutrition  

Continuous work was carried out in 102 panchayats of Rajsamand, Railamgara and Khamnor, including 25 

villages of Gogunda, as a "positive change" program for the better health of mother and child with pregnant 

women. In Gogunda, selected women volunteers were selected as "Lead Mothers" and were given 

continuous training. The responsibility of these volunteers is to take care of the better health and nutrition 

of pregnant women and their children in their respective villages. The community-based model received very 

good results. The best results came from the results of the regularly held "Maternity and Child Health Day 

and Immunization (MCHND)", where the percentage of attendance at the health check-up for immunization 

of pregnant women was increased from 72% to 88%. 

Capacity Addition Workshops: Under the Khushi Project in Rajsamand, regular awareness programs were 

organized for proper health of pregnant women and lactating. Subject experts took sessions in special 

meetings of mothers at the Anganwadi level every quarter. These reached an average of 11,500 women every 

quarter. Apart from this, special focus was placed on nutrition through the continuous recipe making 

competition.  Kitchen gardens and recipe making workshops have yielded many results. 

Participation of Panchayats: Special sessions were organized in coordination with other departments with 

the Panchayati Raj, Women Child Development and Health and Medical Department in collaboration with 

women representatives in Railamgara and Sahada. Public representatives were sensitized on women's health 

and issues related to it, working on related issues, releasing a sufficient budget in GPDP and capacity building 

for its follow up. 

With Rogi Kalyan Samiti: Successful efforts were made to expand and improve the arrangements at the 

Community Health Center (CHC) by holding regular Rogi Kalyan Samiti (Rajstan Medicare Relief Society) 

meetings at Railamgara. 

Creation Honor  

Massive awareness programs were organized in Rajsamand district under the "Betiyon ki Baatein" campaign 

with the aim of creating awareness against the desire of giving birth to the son only, controlling the falling 

child sex ratio and restoring the dignified life of the daughters. 

Parents who have one or two daughters, and who do not want children any more, were given "Srishtidayini 

Samman." This year, 31 couples were awarded with this honor. So far, more than 980 couples have been 

given this honor. 

 

Health nutrition  

 

Along with the health and nutrition of women and 

adolescents this year, including proper nutrition and 

health of pregnant women, proper feeding of 

adolescent girls, proper implementation of social 

security schemes, as well as advocating for change 

through the use of the status of state schemes at the 

village level – that is to say many community efforts 

were made for the dignified life of daughters. In this, 

training of Anganwadi workers, Asha and ANM were 

also done. 
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Strategy and 

Reach     

Awareness 

making/ Silence 

breaking 

Pad design and 

making 

 

Marketing of 

Sustainable 

menstruation 

management 

Men in 

Menstruation  

 

 

 

Reproductive Health and Menstruation Management 

 
Along with the health and nutrition of women and adolescents this year, including 

proper nutrition and health of pregnant women, proper food for adolescent girls, 

proper implementation of social security schemes, as well as advocating for change 

from the status of state schemes at the village level. In this, training of Anganwadi 

workers, Asha and ANM were also done. 

 

UGER 

UGER (In Mewari means a new beginning) is a movement for strengthening females, 

breaking the silence around menstruation, and building the awareness of people on 

issues of menstruation. Under this, the focus has been on activities such as regular 

menstrual management and studies related to menstrual health and building 

consciousness. 

Training was held regularly this year for the manufacture of cotton, eco-friendly and 

reusable sanitary pads, named 'UGER.'  As an environmentally friendly and more 

sustainable option of menstrual management, this pad is being promoted by Jatan to 

awaken the community to the economic, social, environmental and health related 

losses due to the disposable sanitary pads available in the market. 

 

 

Coordination with Different States 

This year the UGER program started women self-help groups in the northeastern 

states of Meghalaya, Assam, Arunachal Pradesh and Manipur in conjunction with 

IIT, Chennai, mainly in collaboration with the Government of India (Ministry of 

North East Development and Other Affairs). Jatan coordinated with the Women 

and Child Development and Women Empowerment Departments of Haryana, 

Bihar and Rajasthan Government as well. 
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Consciousness Building with Men  

 

Menstruation is not only a women’s matter, rather it is a matter of 

the whole society. Accordingly, Jatan continued to train men and 

teenagers on menstrual management. During this time, along with 

building a general understanding of the subject, the men also 

learned to make Ugar pads. This year, male trainers were involved 

in most of the trainings. 

Interns and volunteers as well as personnel of Jatan's team and 

partner institutions were also sensitized on this subject. Making an 

understanding on the topic of reproductive health and menstrual 

management, all trainee men were also taught to make UGER pads. 

 
UGER with Partner Institutions and CSR  

The Hinduja Solutions Foundation distributed 2,800 UGER pads to 700 adolescent girls in state schools 

in Bangalore, Mysore, Guntur, Hyderabad and Chennai on the occasion of Women's Day. Spark Minda 

Foundation (Delhi) purchased a large number of UGER pads from Jatan and distributed them in their 

respective areas. 

In collaboration with Spark Minda Foundation, Reproductive Health and UGER Pad making workshops 

with 530 women in Sriperumbudur (Tamil Nadu), Pantnagar (Uttarakhand), Rajgurunagar (Pune Rural), 

Noida (UP) and Hisar (Haryana) were organized two times. By joining with the Tata Trusts, UGER found 

its area of expansion in the tribal dominated area of southern Rajasthan. Pune's The Orchid Hotel 

Group organized menstrual health training for its staff on the occasion of Women's Day and gave UGER 

products a place in their hotel, stepping towards making their hotel an environment friendly hotel. 

Jatan participated in menstrual management and training programs this year in collaboration with IDS 

(Jaipur), UNFPA, UNICEF, Plan India, Jagriti Yatra (Bangalore), AMIED, Vidya Bhavan, The Study School, 

KGBV- Rajasthan, Technoserve India, Center for Advocacy and Research, Urmul Frontier, Seva Mandir, 

Azad Foundation along with Adi. 

UGER with Educational Institutions  

Students of many educational institutions are also associated with this program. Srishti School of 

Design (Bangalore), IIT Chennai, IIT Mumbai, IIM Udaipur, Nirma University (Ahmedabad), Symbiosis 

Institute of Design (Pune), Northwestern University (US) and Foundation for Sustainable Development 

(Canadian) trainees continued their training under the UGER program. 

 

 

Young Innovation Award 

Dr. Kailash Brijwasi and Smriti 

Kedia received a prestigious 

award from the hands of the 

Maharashtra Governments 

cabinet minister Mr. Girish Bapat 

recognizing Jatan's "UGER 

Project" at the Sixth National 

Young Innovation Workshop 

(NCSI) held on 17 November in 

Pune.  

 

Page | 31 

Photo: NCSI, Pune 

Photo: Rajdeep 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  With Partners and Community... 

Introduction 

This year, Jatan not only did its job 

by providing guidance and 

mentorship to other partner 

organizations, but also worked on 

strengthening community-based 

committees and capacity building. 

Expanding its operations in the 

child development project in 

Gogunda, Jatan provided guidance 

to two other institutions as the 

lead partner, while advancing the 

best strategies of working with 

children and adolescent girls. 

In the Rajsamand district and 

Gogunda, Udaipur, with the 

support of the community work 

was also done on infrastructural 

development.  In partnership with 

Hindustan Zinc, the major work 

establishing 100 Anganwadi 

centers in Rajsamand district as 

model centers, known as  

Nandghar  was also completed this 

year. 
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Community Capacity 

building 

VHSNC 

SMC 

Community Library  

Health Mela 

  

Partners 

With Partner NGOs 

Capacity building 

Project operations 

with institutions. 

 

 

  

Infrastructure  

Nandghar 

Model Anganvwadi 

Water treatment  

Sanitation 

  

Projects 

Khushi (Rajsamand); Child Development Project (Gogunda); Prajwala (Udaipur, Rajsamand , Dungerpur) & others 

Interns and 

Volunteers 

Understanding on 

different subjects  

Research 

LGBTQIA+ issues 

 

(All logos are in alabatic order) 

            Capacity addition to a total of 2750 members of 315 VHSNCs and 27 SMCs   

        Turned into 110 Anganwadi centers modern Nanda Ghar  

    117 Inter and Voluntary associated with one Oceanic Institutions this year. 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

With Partner Organizations 

 

Jatan has also put its experience to the service of younger, partner 

organizations working in child development. Jatan supported the 

operations throughout the year of Kalyani and Chetna Arogya Mandir, 

working in Bala, Jalore, Kotda, and Udaipur. 

Program Planning and Operations 

 Cooperation in annual program planning and savings creation. 

 Cooperation in project design document creation. 

 Monthly review and focus on organizing. 

Capacity Building and Documents  

 Life Skills Education and Learning Festival Documenting  

 Report Writing and Common Mobile App Based Monitoring  

 School Pre-Education 

 Kitchen Garden  

 Cooperation in Vocational Training and Placement 

 Government Parenting. 

Monitoring and Evaluation  

 Positive suggestions in program management 

 Finance tips 

 Support in ensuring the quality of activities. 

Networking and Resource Mobilization  

 Collaboration through networking to improve education, health, 

and systematic training practices of institutions  
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With Community based groups  

 

Jatan has made a consistent effort to increase the participation of the community in social 

development so that they can create self-sustaining practices.  With the aim, work to build 

the capacity of various community-based committees as well as to create the practice of 

working with transparency has been undertaken to bring the deprived sections of the 

society into the mainstream. 

Village Health, Sanitation, Nutrition and Water Committee 

(VHSNWC) 

A sustained effort was made in Rajsamand, Bhilwara, and Gogunda this year on capacity 

building of the members of the Village Health Sanitation Nutrition Water Committee, 

VHANWC, formed at the state sub village level. The training of a total of 2150 members of 

10 committees was completed this year.  The result has been that the regular monthly 

meeting of the committee started and the maximum utilization of election funds was 

ensured.  Morever, that amount was exercised the Anganwadi centers on children and 

adolescent girls. 

 

 

 

 

Ayurvedic Health Mela 

An eight-day Ayurveda Arogya Mela was organized with the District 

Ayurveda Department and Hindustan Zinc with the aim of spreading 

awareness about common diseases, prevention of regular diseases and 

spreading the benefits of ayurveda and natural medicine to the masses. 

In the fair, Ayurveda Medicine, Unani Medicine, Homeopathy, Jara 

Vasta, Medical nature of diseases, Prakriti therapy, Panchakarma, 

Charitra beauty, Yoga, Naturopathy, Champion, order therapy, 

pronunciation therapy, and neuro therapy preparations were done in 

which 23,465 patients were treated. More than a thousand patients 

underwent such treatment for the first time. 

School Management Committee  

Capacity building and regular monthly meetings of the School 

Management Committee SMC of 17 Kasturba Gandhi Residential 

Schools in Udaipur, Dungarpur, and Rajsamand were ensured under the 

Prajwala Project. 

On the basis of the proposal of 10 SMCs that started regular meetings in 

Gogunda under the child development project, digital smart classrooms 

were established in 10 schools and need-based training was conducted 

from time to time including elections and regular meetings of all the 

committees. 

Library  

The community was provided a platform to study newspapers and 

interact with newspapers by setting up a voice reading room at 5 places 

in Gogunda. This center is successfully operating. In the next financial 

year, similar special centers are planned for adolescent girls. 
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Nandghar: at a glance 

Total Nandghar : 110 

Area : Rajsamand (27), Railmagra (58) 

and Khamnor (25) 

Facilities: 

Bala Painting, Safe Structure  

Smart TV for e-learning 

Solar panels for electricity 

Child Friendly toilet  

 Boring or 24x7 water supply 

Purifier for drinking water 

Kitchen garden 

First-aid kit 

Individual educational kit, uniforms 

and sandals 

AWC Staff capacity building 

Regular Health check-ups   

 

 

 

Infrastructure  

Under the various schemes in Jatan for better 

education and well-being and with the support of the 

community, renovations on existing structures and the 

new establishment of various structures were 

undertaken.  With the support of Hindustan Zinc 110 

Nanda houses were built in Rajsamand whereas in 

Rajsamand and Gogunda many centers were 

converted into Model Anganwadi centers.  10 new 

water plants were established in Gogunda and the 

work of improving the condition of the toilets in 

Gogunda in selected state schools was undertaken. 

 

 

 

Nandghar 

In view of the good results for conversion in Rajsamand 

district, this time it was decided to promote Sone 

Anganwadi centers to Nand Ghar, to provide child 

development services.  This work too was supported by 

Hind Zinc. 

After the necessary repairs in the selected 100 centers 

with the support of the community, the centers were 

regularized as per the Nandghar guide.  The local 

panchayats also openly supported this process.  

 

Photo: Usha Choudhery 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Boundary wall construction for the centers as 

well as repairs in the kitchens, toilets, main hall, 

roofs, taps, and  power distribution etc. were 

carried out.  In the initial phase of the work done 

in this financial year, infrastructure-related 

development work has been completed and 

upon the completion of material installations 

next year, these institutes will be handed over to 

the local Panchayats to be maintained in the 

future. 

Model Anganwadi 

In view of the success of Rajsamand, this 

experiment was also carried out in Gogunda 

(Udaipur) and Sahada (Bhilwara). Under the 

Child Development Project, the selected 

Anganwadi centers were converted into Model 

centers by providing the necessary support, 

including painting, repairs, toilets for the 

children, and educational support for Anganwadi 

personnel.  The model centers were made in the 

following localities of Gogunda: Jogiyo ka Guda, 

Futiya, Kachhba, Mazaam,  Bagadungra, 

Majaavaad, Badoondiya, Mada and Malariya. 

Under the Khushi Project, with the cooperation 

of the community and local panchayats, 53 

Anganwadi centers completed the necessary 

repairs including painting, educational painting, 

establishment of toilets, etc. 

In Sahada, local women sarpanches undertook 

amazing work to support the health and 

education of children by converting the 

anganwadi centers into model centers.  It is 

noteworthy that in Rajsamand and Sahada this 

work was carried out 100% by the local 

community.   

  

Treatment Plants for Drinking Water 

To provide drinking water in tribal area, water plants 

were set up with community support in early 

January. This year, 5 new locations were selected 

and in collaboration with ChildFund India.  This work 

was completed in collaboration with the community 

– Jatan simply provided the material whereas the 

Tanya villagers completed the construction and 

administration work for the installation.   As a result 

of the shared-responsibility, all five machines 

continued to operate smoothly till the end of the 

year and there were no incidents of breakage or 

theft. 

  

 

 

 

 

 

 

 

Toilet Construction  

Toilet construction work was completed at 53 

Anganwadi centers in Rajsamand with the 

cooperation of Panchayats, all the work was 

achieved by Jatan was due to better networking 

from local panchayats. 

Gogunda's schools have been facing many cases of 

lack of water and unfit conditions of the toilets.  

Thus, Jatan took up the work of constructing 5 new 

toilet complexes that are complete with extra space 

for girls to wash their hands and feet. 
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Partners / Programs 

 Auro University, Surat 

 Azimji Premji University, Bangluru 

 Central University of Tamilnadu, Chennai  

 Foundation for sustainable development, USA  

 Fulbright Scholarship, USA  

 IIHMR, Jaipur  

 IIM, Udaipur 

 IRMA, Anand  

 Jindal global law school, Sonepat 

 MB Govt. College, Udaipur 

 NID, Vijaywada 

 NIRMA University, Gandhinagar 

 Operation Groundswell, Canada  

 Pacific University, Udaipur 

 Pennsylvania state University, USA  

 Pravah ICS (UKAid), Delhi 

 Pravah Smile in-turnship, Delhi  

 Princeton University, USA 

 SPJIMR, Mumbai  

 TISS, Mumbai and Tuljapur 

 Vedanta, HZL  

 

117 
Interns 

connected 

this year 

 

 

 

Interns and Volunteers 

 

The year 2018 to 2019 has been an important year for the institution in internships and 

volunteers.  Educators from India and abroad have developed their understanding in social work 

and techniques by joining various projects of Jatan.  Furthermore, our projects were adjusted and 

improved from the input of the new perspectives provided by the volunteers.   

The last two groups of the Volume Again Program ICS, running with Prabha Delhi, comprised of 

Indian and UK volunteers, who were connected with local youth in the village of Railamangra to 

work on development issues.  They together formed youth clubs of which Sansare Shamshera and 

Kandel Group are active.  Sic interns came from IIHMR, Jaipur for 2 months to conduct research 

on topics like nutrition and health in Rajsamand. A volunteer from FSD Canada, Daniel Buccanan 

did helpful work on breast cancer for Jatan.  A six-month volunteer from Princeton University, 

Laila Owens, supported the work of Uger and documentation in general.   

Host families play a key role in this program, and Jatan is blessed that over the years we have 

formed a large network of host families, that not indirectly teach our volunteers by accepting 

them as a family member in their home, but also show them the customs and traditions associated 

with the Indian civilization, which is helpful in understanding the culture. 
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Changing Color, Changing thinking  

Workshop on Sexuality, 28-29 December 2018  

 

This year, a two-day training was organized to raise awareness and make progress in 

society concerning the rights and status of the LGBTQ community.  The training was 

conducted by well-known leaders on this subject from Mumbai, Shruti and Pooja, who 

explained the topics of gender and sexuality very well.   

The main objective of the workshop was to develop an understanding of sexuality and 

its various dimensions, to come out of the established thinking and then to consider 

the rights of the LGBT community.  The workshop was quite successful in these efforts. 

The first day started by examining the structure of social relationships, in which the 

most and least acceptable relationships were discussed in detail.  Then an open 

discussion was held on gender and sexuality, sexual orientation, hetero-norms, social 

rules related to gender, and the social rules that have been broken by participants.  

Finally, the fear and hesitation that will affect individuals and families as the dominant 

rules of society are transcended were discussed.   

On the second day a number of topics were discussed including an introduction of 

LGBTQ community, its social status, its mental status, the reason for society’s rejection 

of them, Section 377, recognizing one’s own sexuality,  related protests in India and 

abroad, and specific cases.   

This workshop ensured that in the future this topic will be more fully pursued as well 

as ensuring that the understanding of this topic by the Jatan team was greatly 

expanded.  It was also decided that more workshops on this subject will be conducted. 
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Jashn-e-Jatan: Punjab-da-tashan 

Jatan celebrated its 18th Foundation Day by on June 12 
at Rail Mangra with the theme of Punjab’s Tashan.    The 
premises and stage were decorated as a Punjabi Paint 
Village while Punjabi Tadka was served up from the 
Dastarkhan Khabar kitchen.  All the staff personnel also 
dressed up in colorful Punjabi style. 

Rango from Patiala presented various aspects of Punjabi 
culture in the cultural program.  The performances 
included Lohri Zinda Bhangra presenting Sohni Mahiwal 
Aditya, comrades from Gogunda presenting a drama 
against child marriage, a Punjabi dance from America, 
and the Udaipur team performed a Punjabi fusion dance. 

On this occasion, the second Vijay Joshi Award was 
conferred jointly to 2 youths of Udaipur. These youth 
showed humanism by immediately taking an injured 
person to the hospital after a road accident on Salumber 
Marg. 

Staff members from Jalana, Railamgara, Rajsamand and 
adjoining Jatan members such as committee members, 
general assembly advisory committee members, 
representatives of partner organizations, etc. were all 
present as guests to join in the celebration of 18 years of 
work. 

 

 

Tour-de-Jaisalmer 

This year, the annual capacity building camp for 

Jatan staff was organized as a desert tour of 

Jaisalmer. This four-day tour included special 

sessions on mutual learning as well as 

interesting, team-building games. 

The first day of the camp was inaugurated with 

local songs.  The special guest to inaugurate the 

program was the famous Rajasthan poet and 

writer Aidan Singh.  Late, Mr. Charan suggested 

ways to make children's songs and discussed the 

importance of local languages in his education.   

The DYP representative also spoke on important 

aspects of Gender and sexuality. 

At the cultural evening held, Jatan workers 

performed various song and dances and 

participated in a “Ramp Walk” to display cultural 

styles.  This year, Miss and Mr. Jatan were won 

by Vinita Kumar and Marudhar Singh 

respectively. 

The tour also included a Jaisalmer city tour, an 

Evening tour jeep safari, a desert camel safari 

and a visit to the Jaisalmer War Memorial. 
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Publications 

 

 

 

Case study collections  

 

Barahkhadi  

12 Successful stories from Child 

development project, Gogunda  

 

Aisi Rahi Behnon ki Bari 

5 Years’ successful journey of  Female 

representatives of Panchayats  

 

Badalti Bayaar 

Case Studies of Adolescents, who 

attended our life skill programs  

SRHR 

 

 Menstrual cycle 

 Apron 

 Sidhi Sacchi baat (take away booklet available in 

Tamil, Hindi, English, Marathi) 

 Jaise Jaise hum badhte hain (Training tool  

available in Tamil, Hindi, English, Marathi) 

 Reproductive health kit (Trainers’ tool) 

 Men in menstruation  

 Food tricolor (Take away and trainers tool) 

 

 

 Others 

 

Poshan Gadi  

Pre-school Activity book for Anganvwadi centres 

 

Common disease in children  

Trainers tool 

 

  

 

Magazines  

 

 Ramat Ghamat Monthly (for AW Centres)) 

 Chehak Quarterly (for Adolescent girls)  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Activity Books 

 

Ramat Ghamat  

Activities and games manual for Adolescents  

 

Khud ko Parkho- khud ko jano  

Street play book on HIV AIDS awareness  

 

  

 

Poster/ Calendars  

 

 Menstruation  

 Against child marriage  

 VHSNC Committee  

 Child Friendly school 

 Hilor ki Dunia  

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Staff  

 

Salary Structure  

 

Salaries  Staff 

<6000 20 

6001-15000 108 

15001-25000 19 

25001-35000 8 

35001- 50,000 7 

50,000 > 4 

Total 166 

 

= 166 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

General Assembly  

 

 

Ashwini Paliwal  Secretory, Astha Sansthan, Udaipur 

Dashrath Singh  Educationist, Udaipur 

Dr. Gayatri Tiwari  Associate Professor & Scientist, MPUAT  

Goverdhan singh  Treasurer, Jatan  

Govind Gehlot  Educationist, Vidhyabhawan, Udaipur 

Dr. Kailsh Brijwasi  Director, Jatan 

Lakshmi Murthy  Designer, Vikalp Design 

Mahesh Dadhich   Advoate, Rajasthan High court, Gangapur 

Mohd. Yusuf Khan  Rtd. Civil Engineer, Udaipur 

Mukesh Kr. Sinha  Social Worker, Railmagra 

Prakash Bhandari  Educationist, Udaipur 

Rajesh Sharma  Program Manager, Jatan 

Ranveer Singh  Deputy Director, Jatan 

Sanjay Chittora  Coordinator, Step Academy, Udaipur  

Usha Agrawal  Rtd. Principal, Udaipur  

 

 

 

 

Advisory Committee 

 

Ankur Kachhwaha   Prog. Manager, Jatan  

Asha Singhal   Educationist, Udaipur 

Avnish Nagar   Ast. Professor, Raj. Vidhya peeth, Udaipur 

B L Bagrecha   Chairman, Tulsi Sadhna, Rajsamand 

Chhtrapal Singh   Deputy Director, Jatan  

Gangaram   Joint coordinator, ChildLine, Rajsamand  

Goverdhan singh   Treasurer, Jatan 

Dr. Hemu Rathore   Ast. Professor, MPUAT, Udaipur 

Dr. Kailash Brijwasi   Director, Jatan 

Kanhaiyalal   Coordinator, Jatan  

Lakshmi Murthy   Director, Jatan 

Manoj Dashora   Accountant, Udaipur   

Manju Khateek   Coordinator, Jatan 

Pushpaa Karnawat   Social worker, Rajsamand  

Sanjay Chittora   Coordinator, Step Academy, Udaipur 

Dr. Shashi Jain   Ex-Dean, Home Sc. College, Udaipur  

Dr. Sarla Lakhawat   Ast. Professor, Ajmer   

Smriti Kedia   Director, Plus Trust, Udaipur  

Vaid Smita Vajpei   Sr. Program Officer, CHETNA, Ahmedabad  

Sumitra Menaria   Coordinator, Jatan 

Ranveer singh   Deputy Director, Jatan  

Vardhini Purohit   Ex- Sarpanch, Oda, Railmagra  

Dr. Vallari 

Ramakrishnan  
 Gynecologist, Udaipur   
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Board Meetings   (2018-2019) 

 

 

 

 

 

 

 

 

 

Annual Meeting of Gen. 

Assembly  

March 02, 2019  

 

 

 

Governing Committee meetings 

June 02, 2018 

Aug 15, 2018 

Oct 16, 2018 

Dec 26, 2018 

Mar 02, 2019 

  

 

 

Governing Committee Members 

 

President:  

Adv. Mahesh Dadhich 

 

 

Treasurer: 

Goverdhan Singh Chauhan 

 

 

Director and Secretory: 

Dr. Kailash Brijwasi 

 

 

Committee Members: 

Rajesh Sharma 

Ranveer Singh 

Mukesh Sinha 

Sarita Jain 

Prakash Bhandari 

Govind Singh  
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     Our Partners 

 

Bodh Siksha samiti   Jaipur 

CHETNA  Ahmedabad  

Childline India foundation    Delhi  

ChildFund India   Delhi  

Developing World Connection   Canada 

Ministry of NE Region development  Govt. of India  

Educate for life   UK 

FSD   USA 

Gebeco Reison   Germany  

Hindustan Zinc Limited   Udaipur 

IIT   Chennai 

IIT   Mumbai 

Indo-Asia holidays   Gurugram NCR 

Kshamtalaya Foundation   Udaipur 

Operation Groundswell   Canada 

National Stock Exchange   Mumbai 

Plan India   Jaipur 

Pravah   Delhi 

Soft Choice   Canada 

Sparkminda Foundation   Delhi 

The Hunger Project   Jaipur/Delhi 

The YP Foundation   Delhi 

UNFPA   Jaipur 

Women and Child development    Jaipur 
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Audit Report 
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Jatan Sansthan 
 
UDAIPUR    05, Tirupati Vihar, Opp. Celebration Mall, Bhuwana, Udaipur-313001 
  Sirohi road, NH79, near Petrol pump, Gogunda (Dist. Udaipur) 
  Chhani Road, kherwara (Dist. Udaipur) 
  Uger, Neemach Mata Kacchibasti, Udaipur- 313301 
 
RAJSAMAND   Subhash Nagar, 100 feet Road , Rajsamand-313326 
  Police station road, Railmagra (Dist. Rajsamand)- 313329    
  Near SBI Bank, Molela road, Khamnor (Rajsamand)   
 
JAIPUR  81A, Surajnagar East, Civil Lines, Jaipur  
 
DUNGRPUR  1C/17, Patrakar Colony, Near Water Tank, Dungerpur- 314001 
 
BHILWARA Bus stand road, Gangapur, Sahada (Dist: Bhilwara 
        
WEBSITE  www.jatansansthan.org 
EMAIL  info@jatansansthan.org  

LinkedIn: company/jatan-sansthan  |  Youtube: c/JatanSansthan |  Instagram/Twitter: Jatan_Sansthan 

Facebook: jatansansthan1   Blog: http://jatansansthan.org/blog 

http://www.jatansansthan.org/

