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Jatan

Working with young people

Introduction to Jatan

Jatan Sansthan is a voluntary organization
working at the grassroots level in
Southern Rajasthan. Jatan started its
workin 2001 in collaboration with senior
educationists and social workers in
Rajsamand District of Rajasthan.

Since its inception, Jatan has been
committed to empowering rural and
urban youth, adolescents, children and
women, elected women representatives,
migrant workers, and underprivileged
sections of society through a wide range of
programmes to promote informed
participation and mainstreaming them on
issues related to health, education,
employment, skill development,
migration, and maternal and reproductive
health.

Vision

Jatan envisions a society where people
can live a healthy, safe, and happy life, free
from discrimination.

Mission

Jatan strives to empower the youth of
Rajasthan by providing them with
information, support, and proper

opportunities so that they drive positive
changeinsociety.



Our Commitment

All the offices of Jatan Sansthan are plastic free, smoking free, tobacco free, and waste free.

Plastic bags and disposable plastic materials are not used in the office and we encourage
othersalsonottouse the same.

Jatan Sansthan is committed to not use plastic bags, plastic water bottles, flex banners,
plastic folders, straws, plastic or thermocol cups, thermocol sheets, plastic printing
material, plastic food packets or containers etc. in its premises and in the various programs
we organize.

We know that resources are limited, so we emphasize the proper and appropriate use of
resources.

This is why we believe in making maximum use of any material whether it is cotton cloth
used for menstrual management or single-sided paper.

We follow a copyleft policy to ensure that all reference material we develop is accessible to
as many people as possible. We also express our gratitude to those colleagues who credit
us for the valuable reference material they use.

As an organization, we prioritize child protection and thus take a commitment from all our
workers that they will not make children work in their homes, farms, and businesses, nor
will they be a part of encouraging the evil practice of child marriage.

Jatan Sansthan does notdiscriminate on the basis of caste, gender, or social identity.

We conduct regular discussions and trainings for our staff to sensitize them on the above
points, encourage them to be mindful of their importance, and carry that awareness into
theiractions.
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136000 +

Reach
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From the Pen of the Director
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The 2022-2023 year started with a new wave of projects and workers that brought palpable,
fresh energy we all drew from for the year ahead. In both the Udaipur office and our field
offices, new workers joined with great enthusiasm and took on their work with great
responsibility. This year we saw a lot of change at every level of our organization: from the
field workers to the main office, from accounting to human resource management, in
programs and activities, and even in the funding agencies and their administering methods.
The participation of these agencies in their programmes has increased and their monitoring
has become more active than before. The monitoring system has become stronger through the
process of engaging in the field. Technology, mobile phones, and new apps have increased the
importance of information and data management. Now reporting is being done with the use of
location prooftechnology, the advantages and disadvantages of which are a separate topic, but
hereitisnotable that the work of Jatan has been affected by these changes. These changes have
necessitated visible changes in the structuring of our organization. Some of our established
rhythms have helped us to flourish in this year of change. As always, we successfully organized
Jatan's two major celebrations, Foundation Day and the Annual Capacity Camp for Workers.
These are two important opportunities for staff from across the organization to interact, to get
acquainted with the values and culture of Jatan, and to increase their knowledge on new topics,
which are selected and organized jointly by all the workers.

From a geographic point of view, this year we had to wrap up our work after completing the
Gyanodya project in Karoli District while we also announced the start of our work in Banswara
and Sirohi Districts under the vaccination project of USAID. Currently, we are working in
Rajsamand, Udaipur, Dungarpur, Jaipur, Banswara and Sirohi Districts of Rajasthan, engaging
about 200 villages of these districts through various projects.

This year also brought an opportunity to implement our ideas on a larger scale. Our efforts to
include issues like gender and positive masculinity in the state-level curriculum have been
successful. We also prepared a group of skilled trainers to disseminate this curriculum. Jatan
was also recognized and honored at the state level by the Department of Health for the
cooperation we provided in their Covid-19 vaccination program. At the national level, Jatan
was invited to share its work and experiences in pre-school education at the Paalan 1000
national seminar, part of the national campaign of the same name supported by the Bernard
van Leer Foundation. Similarly, we were invited to present our work in the national seminar
"Gender and Masculinity" organized by UNICEF and Rohini Nilekar Philanthropy in Mumbai.
There we were able to present our work from a large platform.

The time has come for the thinking and learning we have done at Jatan, thus invitations to such
platforms present increased opportunities for the organization as well as a sense of
achievement.

Best Wishes,

Dr. Kailash Brijwasi



Children's Education, Safety and Holistic Development




For Better Parenting: Urban 95 Udaipur: Phase 2

Collaboration - Bernard Vanlier Foundation and Udaipur Municipal Corporation

The Urban 95 programme conceptualises what a city should be like from the perspective of
a healthy 3-year-old child (whose average height is 95 centimetres). The project aims to
create a healthy, safe, and inspirational environment for young children, their parents, and
all other caretakers.

Safety Audit of 10 Anganwadi
Centres

To identify and define
parameters (physical, social,
emotional, etc.) for areas of
improvement in safety and
security

Recommendations made
based on security audit

Orientation and counselling
of Parents and care-givers

To enhance parents'
understanding of various aspects
of positive parenting and
responsive care.

20 parent groups were
formed and regular
sessions were conducted
with them to raise
awareness on positive
parenting.

Training of front line
workers, anganwadi
workers, daycare directors,
and play school teachers

To enhance the understanding of
quality early childhood
education and involve local
people in the programme.

A total of 100 anganwadi
workers, daycare
directors, and play school
teachers were trained in 4
batches of training.

PSE Kit Workshop for
Anganwadi Workers

Development and dissemination
of school education (PSE) kits to
increase the use of
low-cost materials.

Trained anganwadi
workers trained parents/
caregivers to make PSE
kits using resources
available at home.

Disaster Risk Management

Holding workshops to

Awareness raising was

Workshop for Local understand disaster and risk conducted about various

Community management concepts and mechanisms available for
recognizing the role of the local | disaster management at
community in disaster the state and local levels.
assessment and management.

Radio Talk To make parents/caregivers This program was helpful

aware of issues related to

parenting and responsible care
and encourage them to conduct
various activities at their home.

in promoting positive
behavior among
parents/caregivers.




7. | Training of Anganwadi To establish an understanding of | Therole of parentsin
workers and creche and play | issues related to parenting, child | providinga positive
school teachers nutrition, and responsible care nurturing environment for

of children. children was emphasized
and explained.

8. | Pune Kids' Festival To inform people about the work | The participants’ parenting
done by the team in Udaipur related problems, queries,
towards positive parentingand | and curiosities were
responsible care. addressed.

9. | Visit of Bernard Van Leer Observing project work in the Support was given in
Foundation representative, field and reviewing project planning to improve the
Rushda Majeed progress. management of future

activities.

10.| Project Management To share the challenges coming | Were all documents

Committee Meeting

up in projects, future plans, and
the progress of projects.

approved by the UMC
Commissioner and was the
support from various
departments pledged?
Sharing the progress of the
program, the challenges
faced in the projects, and
future plans.

5, Indira Colony +Goverdhan Yilos 2

reached

Categories of caregivers

reached

Guddi Kitawat, a worker at Shaheed Bhagat Singh Anganwadi
Centre, emphasises the critical need for comprehensive training on
parenting and responsible care during the recruitment of
anganwadi workers. She believes that apart from the initial
training, there should be continuous trainings on other important
issues such as parenting and child protection.

Caregivers reached through Home visit

Number of other caregivers

(grandparents, relatives etc.) - 1660
Number of fathers reached [ 1105
Number of mothers reached _ 3199

Numberof regnant women
s N 1917

0 1000 2000 3000 4000

Number of Caregivers




Jatan's Holistic Child Development: Khushi Project Rajsamand

Sponsor: Hindustan Zinc Limited
Run by Jatan Sansthan and Hindustan Zinc Limited, this project is a meaningful effort for the holistic
development of children by empowering 509 anganwadi centers to become model daycare centers in
Railmagra, Rajsamand, and Khamnor blocks of Rajsamand District. The aim of the projectis to strengthen
the 6 core services provided by the Integrated Child Development Scheme for Anganwadi Centres:
providing complete supplementary nutrition, smooth implementation of pre-school education, referral
facilities, improving h alth & hygiene of children, ensuring immunization, and increasing community
participation. (this seemstobe 5 services? ladded immunization after checking online)
Key Activities
Malnutrition tests were conducted on 25,778 children in the age group 0-5 years. Outofthese, 148
severely malnourished children were identified and referred to the malnutrition treatment
centre. The Khushi team coordinated with a doctor to provide constant support for these children
including ensuring ambulance transport, hospital admission, tests, blood donations, food
arrangements, and counselling. This collaboration led to increased hospital stays for these
children to ensure proper care.
The community-based malnutrition management program was inaugurated by the Honorable
District Collector Neelabh Saxena at the Kunwaria Nandghar Anganwadi Center in Rajsamand.
This was followed by CMM OTP camps being organized in 103 Gram Panchayats in all three blocks
ofthe district to connectregistered children with essential health services.
To improve the eating habits of the malnourished and severely malnourished boys and girls
identified in the project area and bring them to normal condition, 13 days of Positive Deviance
camps were organized in 100 Gram Panchayats of all three blocks. Pregnant women, lactating
mothers, parents, and caretakers were also linked to this program. In the camps, training was
given on important topics like cooking different types of tasty dishes from locally available food

Targeted Anganwadi for Positive Deviance

Total No. of No. of
Total Block Total AW algietes A Targeted Children Mothers
3 509 100 1319 1335

materials and the feeding, cleanliness, and care of children.

In all three blocks, the workers, ANMs and supervisors were trained on important topics like
CMAM, children's weight and height, use of MUAC tape (module 8), and pre-school education.
Along with this, health assessments of the children receiving pre-school education were
completed.

The concept of kitchen garden (nutrition garden) was developed, for which seeds were distributed
twice a year. 3 to 4 varieties of seasonal vegetables were planted near the homes and farms of
pregnant women, lactating mothers, and families of malnourished children for easy access to
healthy, fresh food.

Quality pre-school education activities were conducted at 509 anganwadi centres with the aim of
language development, cognitive development, creative development, physical development,
social development, emotional development, and empathy development in children in the age



Contribution of Community for Anganwadi

April No. of Center No. of Model Received contribution Received
2022- March | who get community Anganwadi from NGO, Representative | contribution from
2023 contribution and other people inRs. | community in Rs.
E@W 446 170 13,22,910.00 8,44,357.00

group of 3-6 years. Pre-school education kits were prepared and used to improve listening,
speaking, and writing skills of the children.

A variety of efforts were made to connect the community with anganwadi centres. As a result,
essential items like milk, biscuits, fruits, vegetables, toys, water coolers, campers, shoes, slippers,
school dresses etc. started being donated from the community for the children. Most people were
interested in donating school materials, warm clothes, and food items. Some community
members decided to celebrate their birthdays with the children at the anganwadis. Moreover,
others helped in repairing the anganwadi buildings and floors or in providing swings, stools,
chairs, etc for the children.

From 24-30 April 2022, World Immunization Week was celebrated in the anganwadis of Khamnor,
Rajsamand and Railmagra blocks where people were encouraged to get vaccinated. Similarly,
from 1-7 August 2022 celebrations and activities were organized at 31 nandghar anganwadi
centers for World Breastfeeding Week and the whole month of September was celebrated in all
angandwadis for Nutrition Month.

Anganwadi Supervision Committees were formed to make anganwadi centres more effective.
These committees received and reviewed proposals for necessary repairs, electrical and water
problems, painting, etc. and conducted follow up to ensure the completion of the work at the Gram
Panchayat or community level. They also oversaw the distribution of dry ration material and the
social audit while also ensuring increased participation in parent meetings.

Monthly parent meetings were organized at all anganwadi centers. In these meetings, important
issues like health, nutrition, seasonal diseases, vaccination, cleanliness, enrolment of children,
retention of enrolled children, and consistent attendance of children who come irregularly were
discussed.

District Level Nutrition Fair: “Khushi Poshan Mela” was organized in Rajsamand on 22 March 2023.
Various entertaining and creative activities related to health and nutrition were organized for
anganwadi workers, adolescents, and local women, in which everyone participated enthusiastically.
In the fair, emphasis was laid on the need to make special efforts to increase the utility of THR given to
the community and to reduce the level of malnutrition in the district through joint efforts of all. About
600 people including members from the Department of Women and Child Development, Department
of Health, Hindustan Zinc, partner organizations, as well as anganwadi workers and local citizens
from Rajsamand District participated in the Nutrition Fair.



In March 2023, Priya Agarwal Hebbar of Vedanta Group met the children of Morra village's nandghar anganwadi in

Railmagra. She also met the Anganwadi Management Committee members and Jatan team and appreciated the project
work.



A World of their Own: ApnaJatan Kendra

Collaboration: Gebeco, Germany and Indo Asia Travel

Apna Jatan Center was started in October 2010 in Neemach Mata Kachchi Basti (Dewali) area of
BUdaipur city. This centre helps to meet the educational, emotional, and creative development needs of
underprivileged children. To connect underprivileged and drop out children to mainstream education,
classes are organized on various subjects like Hindi, Maths, English, Science, Social Knowledge, Sanskrit
and Social Awareness. In addition to this, art, crafts, and sports activities are organized every Tuesday
and Saturday. School-going children from the area also come for free tutoring on these subjects in the
afternoon. This year a total of 50 children were enrolled at the center. Nutritional food and snacks are
also provided to children who attend the center’s activities.

Learning through Play

This year children enjoyed many upcycling craft activities and made a variety of projects such as photo
frames, bouquets, origami, butterflies, rabbits, etc. Many of their crafts were used to decorate the
cupboards and walls of the center. The children enjoyed a wide variety of games like carrom, snakes and
ladders, ball pass, jump rope, badminton, ring, kabaddi, games that involve listening, understanding, and
giving a positive response, etc. The games are designed and conducted to support the physical,
intellectual, and mental abilities of the children as well as inspire a team spirit.

Storytelling Sessions

Keeping in mind the objectives of language development and expression, story listening sessions are
organized every day from 3 pm to 3:45 pm. The children are divided into 3 groups and take turns reading
stories expressively with gestures and acting. Inthese sessions, all the children participate in reading and
narrating different stories.

From Bicycling to Recycling - Gardening Sessions

Gardening and environment sessions are held with the children every Thursday. For this, the an
agricultural/creative education expert comes and teaches children how to make compost, sow seeds in
the soil, the process of a seed growing into a plant, how much to water the plants, etc.

As apart of these session, this year two interns, Ned and Isabel, together taught the children how to make
red, yellow, green and blue colored herbal powders for Holi. The usual Holi colors contain many
chemicals whereas the colors the children made will not harm their skin and are environmentally
friendly.

Theater Workshop

Drama education supports the all-round development of a child. Engaging in drama as an activity helps
children to identify new perspectives on a subject and express themselves freely. This process allows
children to see the bigger picture in various contexts and develop problem-solving abilities. To thisend, a
drama workshop was organized with 20 children in May and June in partnership with Natyansh Sansthan.
The group prepared a play about child labor, which they presented in the drama festival organized at
Maharashtra Bhavan.

Total Enrollmentat Apna Jatan Center
Play Class 1-5 Class 6-8
Boys Girls Total Boys Girls Total Boys Girls Total
15 10 25 25 15 40 27 18 45






Bringing Quality Education to Dang: Gyanodaya Project

Collaboration: National Stock Exchange Mumbai

To improve the educational level of children, it is necessary to bring innovation in the classroom and changes
in the educational methods. The main objective of the Gyanodya Project has been to improve, upgrade, and
update the education system, in which we can see third grade children who are unable to read first-grade level
books nor are confident asking questions. A secondary goal of the project is to develop 21st century skills in
rural youth. Working in 450 schools with 22,500 children, this project is developing students’ basic reading
and arithmetic skills. To ensure student retention and bring sustainable change in the education system,
parents, children, and teachers have been continuously engaged.

Key Activities
S.N.| Activities Work
1. | Selection of Education- | 37 youth were trained as Shiksha Mitras (Education Friends) and
Friends appointed in 75 schools. Each Shiksha Mitra was given the
responsibility of connecting 30 students with quality education.
2. | Selection of Youth To strengthen the village education committees, 75 youth from local
Volunteers areas were identified and provided with leadership training to engage
in these committees.
3. | CBEO Leadership An Assistant Project Officer was appointed at the block level to assist
Capacity Development | the departmental staff and to coordinate between the institution and
departmental staff.
4. | Education Festival Shiksha Mahotsav was organised in 5 blocks of Karauli District to
(Gyanotsav) improve the learning level of students by bridging the gap between
school and community.
5. | Integrated Audio By introducing a mini-30-minute audio educational series, children
Learning Program were engaged in joyful learning that supported the development of

their listening skills, creative imagination, and self-learning skills.

6. | Encouragement This program was conducted to promote a culture of well-being in the
Program classroom so that both teachers and children can enjoy a stress-free
environment in the classroom and be able to discuss problems as they

come up.
7. | Gyanodya Learning With the aim of providing an educational environment for children in
Center (GLC) the community, 107 Gyanodya Learning Centers were established with

the help of Shiksha Mitras and community members.

8. | Furniture Donations 14 high-need schools were selected and materials like tables, chairs,
benches etc. were distributed.

9. | School Development School Development and Management Committee meetings were
and Management organized in all the schools of Karauli Block and members were

Committee Meetings informed about their work and responsibilities.




Schools Gain Access to Water Thanks to the Efforts of Shiksha Mitra Sujata

Shiksha Mitra, Sujata, was working in an upper primary school when she noticed one day that the hand
pump in the school premises was not working well, alot of dirty water was coming out of the pump. After
speaking with the headmaster, she came to know that this problem had gone unaddressed for the last
three years. The headmaster, Mrs. Sushila Mali, informed Sujata that many of the children suffer from
stomach aches due to this water and that most of their families must walk 3-4 kilometres from home for
drinking water.

Taking immediate action, Sujata and Sunita (in first paragraph name is Sushila??) contacted Shri Ram
Niwas Meena and shared the concern. Mr. Meena pledged his supportand agreed to find a way to provide
water with the support of a government program that promises “providing fresh water to every village
and household.” Under the scheme, the handpump was repaired and now the students and school staff
have access to fresh, clean water.

PROJECT IMPACT

Impacted 22500 Children
450+ teachers
of 450+ Schools

1500+ SMCs member

Identified 225 young youth

37 Shiksha Mitra




Preparing for the Path of Education: The First Step

Collaboration - Echidna Giving and Give to Asia

In November 2022, this project began in collaboration with the Integrated Child Development Services
Department to improve the delivery of department services in 288 anganwadi centers in 2 blocks of
Rajsamand District, Deogarh and Amet. Under the project, the importance of sending local children to
school is being emphasized by activities aimed at improving the quality of pre-school education in the
anganwadis and further extending community outreach about early childhood care and education.

The project aims to strengthen early childhood development by reaching out to children in between the
agesof 3and 6 as well as their service providersin 275 anganwadis. To this end, a plan hasbeen made that
consists of conducting capacity building programming for teachers to improve the child-friendly services
of the anganwadi centers as well as introducing innovative educational methods for early childhood
education.

Preparatory Activities
Assessment of the Current Situation of the Children

Tools have been prepared to conducta field survey to collect baselinedata about pre-schoolchildren in the
age group of 3-6 years associated with anganwadis. Through this survey the current conditions of the
centers and the children will be studied and assessed.

Constitution of Project Advisory Committee

A committee of subject experts has been constituted to provide guidance and ensure the effective and
smooth implementation of the project. The committee will work closely with the project team to provide
any needed support.

Project Team Selection and Capacity Building

A two-day orientation was held for the selected project

manager, subject experts, block coordinators, field

workers, and evaluation manager. The orientation —
covered all aspects of pre-school education and

methods to enhance learning for this age group

including how to organize activities in line with the

curriculum of the anganwadis.

e
Details Amet | Devgarh | Total p
Gram Panchyat 21 19 40 L.
# :
Gram 153 130 283 j
Aaganwadi 150 125 275 Ma—
e
Mini Centre 7 3 20 =




24 x7 Emergency Services for Children in Distress: Childline Rajsamand

Collaboration - Ministry of Women and Child Development and Childline Foundation

This project was started by Jatan Sansthan on April 18,
2016 in Rajsamand District to provide immediate help to
children in emergency situations. Childline not only F
responds to emergency calls related to or from children in

the moment, but also takes actions to ensure a better
future for children by collaborating with and raising
awareness amongst partners, including the District Child =
Welfare Committee and the Police Administration.

Project Activities

Childline celebrated a week of awareness raising activities focused on child protection and child safety
from 14-20 November 2022 under the banner of "Befriending Childline." As a part of these activities,
officers of the Child Welfare Committee as well as from the District Police were invited and symbolically
linked with Childline and child protection by tying rakhis, or surakhsha bandhan, on their wrists, a strong
cultural symbol of commitment and protection. A programme called "Ashu Speech" was organized at
Dwarkadhish Girls College, Doomkheda and Kasturba Gandhi Balika Vidyalaya, Railmagara. Additionally,
a dialogue was organized about Childline's role in Bal Mitra Vidyalaya in Delwada block and a program on
child abuseand exploitation was organized in Government Senior Secondary School, Amet. At the
Government Girls Upper Primary School in Deogarh, poetry and essay competitionswere organized on
child safety. Finally, the safety week concluded with activities at Govardhan Vilas Government English
Higher Secondary School in Nathdwara.

On World Day Against Child Labor, June 12, 2022, Childline partnered with the District Legal Services
Authority, Rajsamand, to host an open discussion on the prevention of child labor at the Kankroli bus
stand. A signature campaign was organized at the same time, taking an oath from hundreds of people to
notengage in child labor.

Getting to Know Gandhi Better

In remembrance of the Father of the Nation, Gandhi Jayanti was celebrated by Jatan Sansthan in
collaboration with the District Legal Services Authority on October 2, 2022. A dialogue was held on the
main non-violent movements led by Gandhi and later the film "Gandhi" was played.

International Day of the Girl Child

On January 24, 2023, International Day of the Girl Child was celebrated at Ra. U. Pra. Vi, Mora. In the
program, poems were presented by the childrenand they were informed about Childline services. The
team also discussed the concepts of good and bad touch with the children.

Division Level Child Protection Workshop

A divisional level workshop was organized on the Protection of Children from Sexual Offences Act 2012
and the Juvenile Justice Act 2015. Many government officials and other stakeholders were present at the
workshop including the Assistance Director of Child Empowerment Department, the Chairman of the
Child Welfare Committee, members of the Juvenile Justice board, Childline members, the Child Marriage
Prohibition Officer and the nodal officer working at the division level, the Secretary of Child
Empowerment Department, Jaipur, the Minister of Child Empowerment, Jaipur, and the District Collector,
Udaipur.



CRC Child Protection Workshop

A state-level capacity building workshop was organized by Childline India Foundation to develop a
clearer understanding of child protection issues under which legal provisions such as the POCSO Act
2012, the Prohibition of Child Marriage Act 2006, the Child Labour Prohibition Act 1989, the role and
functions of a support person, and the Juvenile Justice Act 2015 were explained as well as public welfare
schemes.

Childline District Volunteer Workshop
A one-day Childline Volunteer Workshop was organized by Childline in Khamnor Block in which 42

volunteers participated. They were given information about child protection and discussed the role of
volunteersin society.

District Level Advisory Committee: Meeting CAB (Child Advisory Board)

Meetings of the Child Advisory Board were organized 3 times this year. In these meetings the work,
challenges, and achievements of Childline were presented to all present, including the District Collector,
District Level Officers from various departments, representatives of voluntary organizations, and other
stakeholders.

Azadi Ka Amrit Mahotsav Campaign

On the occasion of Independence Day, August 15,2022, as a part of theAzadi ka Amrit campaign talks were
heldwith schools and MGNREGA workers in 10 gram panchayats of Amet block of Rajsamand District.
These talks were meant to raise awareness about child marriageas well as take oaths against child
marriage. More than 3000 people committed to not participating in child marriage.

Child Marriage Free India

In collaboration with Kailash Satyarthi Children Foundation, Jatan Sansthan conducted awareness raising
activities about child marriage in 34 villages of the 3 blocks of Rajsamand District, Khamnor, Railmagra
and Rajsamand. With the support of the District Legal Services Authority and Child Welfare Committee,
local communities were engaged in discussion about the prevention of child marriage and took oaths to
not conduct child marriage.

A Giftfor Me Campaign

Through the donations of local business families in Rajsamand District and the support of Childline,
sandals were distributed to 600 children in slums and school supplies were distributed to 250.
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Child Labor Free Rajsamand

The Human Trafficking Cell with the support of the District Legal Services Authority and local police
stations visited brick kiln factories and hotel-restaurants in Rajsamand and freed children from labor at
these businesses. 13 cases wereregistered against the employers.

Outreach

Activities were hosted in the 8 blocks of Rajsamand District to increase awareness about child protection.
In each block night chaupals were held, slogan writing was completed, pamphlets were distributed, and
information about the Childline number 1098 and Childline services were shared in schools and
panchayat offices.

Number of phone tests conducted this year-327

Number of cases received through outreach this year- 65

Leaving behind Labor &Returning to Studies

One day the Childline center received a call regarding a child whose mother had gotten re-married,
leaving him behind with his father, but his father had left, abandoning the child. The caller reported
that the child now lived with an aunt and uncle who often beat him and forced him to do all the
household work. The child also stopped going to school and the aunt and uncle had begun sending
him to do labor. Though the neighbors witnessed the whole situation, they remained quiet, fearing
potential aggression from the child's aunt. One day, an older girl from the child’s school was passing
by the child's home and witnessed his aunt beating him badly. The girl called 1098 and informed the
Childline team about the child's condition. The team immediately went to the child's home and began
explaining to the child's aunt and uncle how they could not abuse a child this way. The team saw how
shocked the child was; he was saying that he did not want to stay with his aunt. Quickly, the team took
the decision to rescue the child and provide him with shelter. Soon, the team ensured the child was
admitted back to school, joining class 7 in the Ajmer Residential Hostel School.

Childline Stops Trafficking of a Girl Child

One day the Childline team received a call from the 1098 hotline. The girl reported that her mother
was trying to send her with a boy in exchange for some money. The girl said she had refused to go, so
her mother started beating her. To escape, she waited for her chance and ran away into the jungle to
hide. She was calling them on 1098 from a phone she had borrowed from a stranger she met to report
her problems and ask for help. The team tried to speak more with the girl but could not succeed.
Meanwhile, the girl's mother and aunt had found her in the jungle, took her home, and started beating
her again. Though the Childline team was located 60 kilometers from Bhim, the area where the call
had come from, they inquired along the way to locate the village and ultimately the girl's aunt's house.
Even after arriving there, they could not ascertain any information about the girl. Feeling
unconvinced by the family, the team decided to search the room and found the girl locked inside of a
chest. She was immediately rescued by the team and brought to the police station. The girl herself
narrated her pastand what had happened. She was given shelter while a case under section 79 of the
Juvenile Justice Act was registered againsther mother.







Udaipur Railway Childline

The Railway Childline project has been running since November 2018 to support and protect children in
distress at the Udaipur City Railway Station. The work area of the Udaipur Railway Childline covers
Udaipur City Station, Rana Pratap Nagar, Debari, Khemli, Bhimal, Mavli, Kheroda, Fatehnagar,
Vallabhnagar, Bhinder, Kanod, Bansi-Boheda, Thamla, Mogna, Umra, Kharwa, Zawar, Padla, and
Jaisamand areas.

Cases in 2022-23

Type of Case No.
Medical Assistance 06
Shelter 00
Help returning home 09
Child Labor 16
Begging 12
Abuse by Family 00
Emotional Abuse 02
Charity Related 154
Cases sent from others to Childline 01
Children Found 37
Parents Seeking Help for Missing Children 02
Emotional Support and Guidance 141
Unclassified 00
Linking to Information and Services 05
Run Away 03
Total Cases 388

From April 2022 to March 2023, a total of 1628 calls were received, of which 388 calls required
intervention and immediate action. Of these, 247 cases were of boys and 141 were of girls. Apart from
Udaipur District, cases came up for children from across Rajasthan including children from Bharatpur,
Baran, Chittor, Ajmer, Rajsamand, Bhilwara, Kota, Banswara, Nagaur, Dungarpur, Karauli, Bikaner, etc
while other cases came from other states including Gujarat, Madhya Pradesh, Jharkhand, Chattisgarh,
Delhi, Maharashtra and Haryana. In these cases, the Childline team persuaded the children that it is
better to return home and helped to send them home.

Activities Organized by Udaipur City Railway Childline
1. Open Forums

Twice every month an open forum group discussion is organized by the Railyway Childline in the slum
settlements near the railway station. In these discussions, children from the slums can share their
problems and help identify the key issues in their settlements. A total of 22 such forums were hosted
between April 2022 and March 2023.

2. Public Outreach and Popularizing of the 1098 Hotline

Activities were organized for children across Udaipur including at: Udaipur Station, Rana Pratap Nagar



Station, Khemli, Debari, Bhimal, Mavli, Fatehnagar, Umra, Kharwa, Bansi, Kheroda Station, Bhinder
Station, Badi Sadri, Bhilu Rana Kachhi Basti, Mavli, Samidha Bal Griha, Sukher Bal Griha, Apna Jatan
Kendra, Indra Colony, Machala Mangra, Chetak Circle, Municipal Corporation, Javarmines, Fatehsagar,
Rajiv Gandhi Park, RPF Police Station, GRP Police Station, and Mavli GRP Police Station. To inform
children at all these locations about Childline, the team organized a variety of recreational and sports
activities and shared information about the 1098 hotline and other services.

Outreach by the Railway Childline Team, April 2022-- March 2023

S.No. Children Male Female Total
1 6652 13030 13051 32733
Community Outreach

This year outreach efforts were made on a wide scale including: 57 community outreach activities, 26
small outreach activities, 21 individual outreach efforts, and 301 night outreach activities. Through these
activities, information about Childline was shared with station staff, auto drivers, passengers, anganwadi
workers, porters, police station staff, and residents of the slums near the railway station.

Child Empowerment Week

The November 2022 "Befriend Childine" week was inaugurated by the Railway Regional Officer and the
RPF Police Station. A program then was organized at a school near the railway station along with a
signature campaign on Platform No. 1 of the station. A sport competition also was organized in Rana
Pratap Nagar while a drawing competition was organized in Machala Magra.

Meetings with Child Help Desk

A total of 4 meetings were held this year between the Childline team and the staff of the RPF/GRP police
stations. The cases received by Childline, the work done by the Childline team, and the challenges being
faced inthe cases were discussed in these meetings.

Meeting with the Udaipur District Collector

The Childline team participated in 2 review meetings organized by the Udaipur District Collector
Tarachand ji Meena. All kinds of data and information were shared in the meetings and importantissues
like missing children, child marriage, and child labor were discussed. In addition to these meetings, the
team attended the nodal meetings, Collab meeting, and a government organized meeting held on the Day

Against Child Labor where they discussed various issues concerning child protection.
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Improving the Lives of Adolescents in Remote Areas by Improving Access
to Quality Education: Digant Project

Collaboration - KshamtalayaSansthan and Educate for Life

The Digant Project has been launched in the schools of Mandwa and Jhed panchayats in the Kotra region
of Udaipur District. The aim of the program is to provide academic support and guidance to high school
students to support them in completing high school, as well as to raise awareness about the importance of
education in the local government departments and with parents to ensure the community maintains a
well-functioning educational system.

Under this project, education coordinators use activity-based teaching methods to support the social,
emotional, and moral development of students during their educational journey. The goal is to ensure
students' finish their secondary education with a strong grasp of arithmetic, life skills, digital literacy, and
basic knowledge. Additionally, education coordinators promote motivation and self-confidence in
students through meaningful activities, ensuring that students remain connected to education even after
completing the secondary level.

Major Achievements

During the 2022-23 academic year, a total of 312 students were enrolled in both schools. Of these,
206 students were enrolled in the Mandwa school whose attendance ranged between 50-75%. 106
students were enrolled in Jhed with the same attendance rate of 50-75%.

In the 2022-23 year, the Jhed Secondary School conducted activities and lessons to support the
interests of the students along with focusing on increasing community awareness about education.
Connecting with the local community proved to be a challenge, but consistent engagement, regular
communication, and parents’ meetings succeeded in building a connection with the community over
time. With this foundation, the team worked to strengthen the relationship with the community and
raise awareness about the importance of education. At the beginning of the year only 3-5 parents
would attend parents’ meetings, but by January 2023 26 parents attended the first parents’ meeting
ofthe year.

The result of the 12" class for Jhed Secondary School in 2022-23 was 100%.

In 2022-23, 206 students were enrolled in Mandwa Secondary School, of which 90% passed. 106
students were enrolled in Jhed Secondary School, of which 94% passed.

To provide capacity building opportunities to the students, an All-Around Development Festival was
held. A variety of activities were hosted in the festival including essay writing, riddles and puzzle
events, dance, music, and sports.

Class 10 students from Mandwa and Jhed were taken to visit ITI College where the principal informed
them about the process of receiving training at ITI, the career fields, job opportunities, and the

admission process.




Effective Community Engagementand Discussions about Gender in Schools

Collaboration - UNICEF Jaipur and Rajasthan School Education Board

Under the guidance and support of UNICEF, the Education Department's Gender and Community
Engagement Department is working to provide technical support to schools in Rajasthan. Immediately
after the state-level guides were updated and key reference persons were trained, efforts to ensure the
participation of local people in education began in Dungurpur District by organizing education fairs and
activating the school developmentand management committees.

Main Activities

Education fairs were organized the in 41 schools of Dungarpur District to provide career guidance to
adolescents, which the students found very helpful. The students could access up-to-date
information related to careers and were given useful links including the link to the Rajiv Gandhi
Career Portal, where they can satisfy their curiosities and inquires and explore possibilities of
differentlife paths.

On Children's Day, 14 November, a district level painting exhibition on the theme of “Stop Violence”
was organized and awareness raising about gender issues was conducted at GepSagar Pal in
Dungarpur District. 2895 students from 47 schools participated in the school level painting activities.
Awards were presented for the best submissions atboth the districtand school levels.

After holding meetings with the School Management Committees and School Development
Management Committees, the committees were regularized for 30 schools. In schools where these
committees were notactive, new members were selected and the committees were reconstituted.

District Level Dissemination Workshop

A district level dissemination workshop was organized to share and expand the experiences of
Shiksha Melas and take the concept to other districts of Rajasthan. District and block level officers
attended the workshop, in which the learnings made from 41 education fairs as well as from volunteer
collaboration, teacher trainings, and running of baseline surveys were shared. During the workshop a
demo of exhibitions organized in schools was displayed as well as a photo exhibition and the display of

feedbackand project-related documents.




State Level Technical Support

In collaboration with the Education Department (SamagraShiksha), a total of 211 teachers were
trained on topics such as gender, girl education, positive masculinity, Gargi Manch management, and
Kishori Mela organization.

The frameworks of the gender and “We are Classmates, We are Participants” sessions were shared
with the REI partners of the Education Department and also included in the regular module. In
addition, the team helped prepare state level guidelines for girl education and the School Chalo
Abhiyan (Backto School Program).

To strengthen and regularize the School Management Committee and School Development
Management Committee, 218 state level key reference persons were selected and trained.

As per the National Education Policy, a training guide was prepared to provide trainings to school-
level volunteers. Along with this, 219 key reference persons were trained at the state level to
supportand provide trainings.

The team provided technical support in preparing guidelines for School Management Committees,
School Development Management Committees, volunteers, AapniLado, Children's Day celebrations
and teacher-parentdialogue.

Training was provided for the Community Cellsand SAMSA in the 33 districts of Rajasthan to develop
guidelines on these subjects. This training was designed to establish a foundational understanding
of how to set up learning corners, how to empower the School Management Committees and the
School Development Management Committees, and how to train volunteers and establish them as
trendsetters. 166 state level key personsincluding 5 women teachers attended the training.

151 state level reference persons, including 51 women teachers, were selected and trained for the
empowerment of adolescents.In the training, the importance of paying special attention to gender
equality, organizing education fairs (career guidance), and the safety of children in schools was
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Gender and Positive Masculinity Talk: Working with Rural Adolescents

Support- Various Partner Organizations and Self-Supported

Jatan's efforts to inspire gender sensitivity amongst rural adolescents are as old as Jatan's
inception.Theinstitutebegan its work by forming adolescent groups and holding regular meetings and
trainings. In all these efforts, special care was taken to make important issues like gender a part of
discussing and building an understanding of any issue, therein beginning to bring topics such as gender
into the mainstream.Continuing in this direction, in the current context, work is being done to increase
the understanding and awareness of issues such as positive masculinity among adolescent boys and men
and to advocate for such importantissues.

Main Activities
Training for Rural Adolescent Boys

A training was conducted for 35 male youth from the areas surrounding Railmagra with the objective of
increasing their understanding of the concept of gender, motivating them to create an atmosphere of
equality, and ensuring their participation in the work of equality by helping them to build a true
understanding of the meanings of gender and masculinity.

Avariety of engaging activities and training methods were used to increase the boys' knowledge on these
topics. The teenagers prepared and performed plays on gender-based violence and discrimination
prevalentin the society and later discussed this process and the issues presented.

Discussions on Behavior Change with Adolescent Boys

Our team organized a one-day discussion on the topic “Men, Masculinity, and Gender” for local teenagers
atthe Jal Devi Sthal of Sansera village in Railmagra.In the discussion, Manjari Pant and Sanjay Nirala from
UNICEF Jaipur as well as Sanjay Singh and Mary Jacob from UNICEF, Delhi facilitated dialogues on topics
related to men and masculinity through focus group discussions. They alsoaddressed various questions
asked by the teenagers. In this session, the groups tried to understand the different symbols of men and
masculinity through the lens of different aspects of the social systems. Teenagers from Madara,
Gamerpura, Sansera, Jeetavas, Railmagra, Panotiya villages of Railmagra participated in the discussion.
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State Level Training Organized on Gender Equality for Key Reference Teachers

As a joint initiative, a state-level key reference person teacher training was organized in Jaipur by
SamagraShiksha, Rajasthan School Council, UNICEF, and JatanSansthan. In this four-day training, 180
teachers splitinto 3 batches were trained to be trainers on teaching about gender equality.

Through a variety of interesting activities and discussions, expert trainers from UNICEF Jaipur and Jatan
explored issues related to gender equality and positive masculinity with participants in the training. The
main objectives of this process were to establish an understanding of personality development, safety,
gender, and child rights and related laws in the education sector and to disseminate materials on these
topics at the state level.

——-‘ As boys, we are not held responsible for getting angry about many things, intimidating
y L others without good reason, and trying to prove ourselves as right and good whether or

not we are right. Irealized for the first time that our environment is responsible for our

behavior because itreminds us again and again thatas men we can do as we wish.

Now [ understand thatin thisworld, itis better to become a good person than to behave as
what we understand to be aman.

Mohammad Nasir Khan, Sansera Village, Railmagra, Member of Young Men's Group

Capacity Building for Partner Organizations

In August 2022, a 2-day training on Positive Masculinity was organized at Hunarghar Training Center for
boys in the young men'sgroup of the Ibtida Institute in Alwar. The training covered topics including self-
knowledge, emotional intelligence, gender violence, body positivity, positive masculinity, and cyber
safety. Through the training the young men's groups from the villages of Alwar and Madara in Railmagra
Block were introduced to each other and had the chance to their share experiences.

A 3-day training on gender and masculinity was organized for the workers of Mahila Jan
AdhikarSamitiSansthanin Ajmer from 27-03-2023 to 29-03-2023. An understanding of the concepts of
gender, violent and positive masculinity, and how to present these topics to adolescents was built by
engaging in a variety of activities including small and large group discussions, demo sessions, and role
play.

JatanSansthan has been regularly holding meetings with adolescent groups formed in the villages of
RailmagraBlock of RajsamandDistrict. In these meetings, boys get the chance to discuss behavior and
their efforts to change. In one such meeting in Madara Village, subject expert Satish Singh ji joined and
conducted a dialogue with the teens. The boys took this opportunity to ask Satish Singh ji questions on
conceptsrelated to gender.




Teaching & Learning: Interns and Volunteers

Collaboration: Various Partners

Interns and volunteers at Jatan provide an opportunity for our team to further our learning and encounter
new information as well as experience new techniques in action.

Interns and volunteers from a number of organizations visited Jatan this year and were able to see our
work and activities up close while also providing their supportin our efforts.

Under the Smile Internship program organized by PravahSansthan in Delhi, two interns, Kanchan
Kashyap and Agsa Areeb got an opportunity to see the activities of the Khushi project up close including
the kitchen gardens, identifications of severely malnourished children and connecting these children
with MTC services, assistance to pregnant and lactating women and understanding the various services
available to them. After observing, the interns also got the opportunity to consult community members
themselves.

Under the same program, interns Imran Nazeer and Digambar Kumar got in-depth information about the
parent meetings, Anganwadi Management Committee meetings, and working style of the Gram
Panchayatand community participation in the Khushi Projectin Railmagara.

A study of the environment and culture of Pindwara Block in Sirohi District was carried out by interns
Milind Soman and Shubham Awasthi from S.P. Jain Institute of Management and Research, Mumbai, as a
part of the Reaching the Unreached Project. They also contacted the Health Department to get
information about problems related the COVID-19 vaccination process, which they then shared with the
local team to improve documentation of the same.

Among other institutions, students from [IM Udaipur, Udaipur School of Social Work, Centre for Women
Studies, and the Center for Human Development and Family Studies also did internships at Jatan and had
the opportunity to learn about our work.




During my internship with Jatan, I learned countless things through seeing the
efforts being made to change the lives of people, primarily by working on the
health of children and women, through the Khushi project. Iespecially want
to honor the women of Rajasthan for their consciousness of their role in
society to improve the lives and futures of their families and society. Not only
the women working in JatanSansthan, but also the women who are
beneficiaries of the organization are a great example of change in society.

Before coming to Rajasthan, like many other people, I held many
misconceptions and prejudices about the women there -- that the women do
not participate fully in the work of society at large or that they are not very aware about issues that affect
their lives -- but  am happy to say that this internship broke these illusions for me and that is the greatest
lesson I am taking back with me. -Imran Nazeer, Smile Intern

In the beginning of the year, Ruchika Tara Mathur, an Indian-origin student from the University of Galway,
Ireland, came to JatanSansthan for support with her Ph. D. participatory research studies. Ruchika's
study team included adolescents from Khadbamaniya village, who contributed significantly to the
participatory evaluation of Ujala Clinic at the Community Health Centre at Railmagara. The study revealed
some important insights that Ruchika shared at the Society for Research on Adolescents (SRA) Annual
Meetingin 2023 in San Diego, US.

Interns from Other Institutions & Organizations

Break the Silence - Speak Freely: On 28"& 29" March 2023, a menstrual health workshop was organized
for the Yuva Mitra Sanstha workers from Nashik, Maharashtra at the Uger office in Udaipur.

February 2023 - Under the Udaan Project, a group of 20 students from the Synergy Foundation came for
a field exposure visit to theJatanSansthan headquarters as well as Apna Jatan Kendra. During their visit,
they attended a workshop on menstrual health conducted by Dr. Usha Chaudhary from theJatanSansthan
team.

February & March 2023- Students of Nirma Institute of Design, ].K. Lakshmipat University of Design and
Rishihood University of Design, Sonipat, Haryana, spent a week at JatanHunarghar in
Khadbamania,Railmagrato observe and learn aboutrural culture.

March 2023 - A unique design workshop was organized by Lakshmi Murthy, Additional Director,
JatanSansthan, for the students of design from ]J.K. Lakshmipat University, Jaipur and Nirma University,
Ahmedabad from 28 March to 2 April 2023 in Udaipur. The workshop aimed to inform the students about
different methods and strategies for social communication.
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For the Respect & Empowerment of Women

Responsibility for Women's Nutrition and Health - Rajpusht
Support-IPE Global

This projectis being run in the 2,563 anganwadicenters of Udaipur District for the following purposes: to
reduce malnutrition in children, to reduce the infant mortality rate, to practically support the concept of
taking extra care in the first 1000 days of the development of children, to counsel pregnant and lactating
women and to bring about changes in social behavior practices related to their nutrition, and to identify
malnourished children, connect them to hospitals and services available from the Women and Child
Development Department, and ensure regular support for them.

Main Activities

Poshan Run -This activity was organized at the district headquarters in association with the district
administration and ICDS Department. The run was flagged off by Kriti Rathod from the ICDS Department
and other top district officials. Youth from each block participated in the Poshan Run Marathon and the
top 3 winners were presented with mementos.

During the year 2022-23, about 48,000 women were supported to join the Pradhan Mantri Matritva
Vandana Yojana and Indira Gandhi Matritva Poshan Yojana. Along with this, the women were counselled
on how they should use the benefits received from this scheme to prevent malnutrition in their own
children and ensure that the next generation bornis healthy.

Rallies were organized at each anganwadi to raise awarenessconcerning nutritional issues. All public
representatives at the panchayatlevel participated in these rallies.

Capacity building workshops on malnutrition were organized with ASHA and ANM at all the district
developmentblocks. The workshops discussed new information related tolocal nutrition.

Based on the annual assessment of work progress, Bhagwati Lal ji, an institute activist and nutrition
champion of Sarada Development Block, was selected and honored by IPE Global as the Poshan Champion

ofthe Year 2022 for achieving the best results of the year.




Uger: Menstrual Hygiene Management

The Uger unit of JatanSansthan is constantly striving to break the silence on the issue of menstruation and
to clear any doubts related to menstruation. This unit works on the promotion of a better understanding
of menstrual hygiene management, reproductive and sexual health as well as reproductive rights.Keeping
in mind environmental cleanliness, Uger-brand sanitary napkins are made of cotton cloth and can be
washed and reused. This productis a completely copy left productand can be used by anyone. Adolescent
girls and women are trained to make these pads at home. At present, Uger has evolved into a reference
unit that conducts training on menstrual hygiene management for adolescent girls and women in India as
invited by various state institutions and organizations.

Main Activities

The year began with the Uger team being invited to Gaya, Bihar and Kanker, Chhattisgarhby Water Aid to
hold pad stitching workshops.Around 35 women attended the workshops at both locations and learned
to sew 3 types of sanitary pads as well as a baby nappy.

This year, we had the opportunity to present the work of Uger on two special occasions at IDC and IIT,
Bombay (School of Design, Indian Institute of Technology, Bombay). The first of these was the ACMSigchi
Conference (Association for Computing Machinery Special Interest Group on Computer-Human
Interaction), while the other was a pre-PhD student seminar and a Post PhD consortium.

Compared to previous years, we experienced a slowdown at the Uger Unit. Both production and sales
were low, but other activities compensated for this. We participated in fairs and programs organized by
other organizations including the Eva Fair in Udaipur, Poshan Fair in Rajsamand, and the Azad Foundation
FairinJaipur.

In collaboration with leading design institutes, JatanSansthan designs a special 5-to-6 day immersion
course for students called the “Rural Immersion Program.” This year a group of 3 students from J.K.
Lakshmipath University, Nirma Design University and Rishi University came to participate in the
program. Theimmersion was held at the HunargharTrainining Center in KhadBamania, Railmagra where
the students had the opportunity to paint in a rural area as well as gain insights into local village culture

and customs.




Participation in ACCOR Take Off Challenge

The Accor Take Off Challenge is a worldwide student competition organized by Accor Hospitality Group,
France. This competition gives students an opportunity to have their projects evaluated by teachers with
different cultural backgrounds.

In 2021, 150 teams from universities in 25 countries from around the world joined. Students Subhash
Ullal, Sadhika Venkatesh and Nathan D'Souza formed a team called the Conquistadors from the Welcome
Group Graduate School of Administration, Manipal, India, and were shortlisted as one of the top 5 teams.
Their project "Linens for Women" aimed at managing one of the largest sources of waste within the hotel
industry. The main challenge was to find a good use for the linen cloth that is routinely thrown away at
hotels. Team Conquistadores proposed that these fabrics could be used to make cloth sanitary pads,
which could be distributed to low-income and marginalized groups to manage their menstrual hygiene.
These people generally lack decentand hygienic options for menstrual management.

The team discovered JatanSansthan and our long-standing work on menstruation in their research and
contacted our team for consultation on the feasibility of their proposal. The Uger team worked with them
to make a series of sanitary napkin prototypes that were made exclusively from the discarded hotel linens.
Team Conquistadors presented their final project at the International Closing of the ACCOR Take Off
Challenge and they won! The team was awarded a trip to Paris, including a visit to selected ACCOR hotels,
to receive the award certificatein November 2022. For this, Lakshmi Murthy of JatanSansthan, who

guided the student group, was also invited to Paris.




Resolving Family Conflicts: Family Counselling Centre, Railmagra

Collaboration - Self-Funded

Jatan has been running a family counselling center on its own level in Railmagara for the last several years.
To make the center self-sustaining, the workers are given regular training.A core team has been formed to
operate the center, which is proving helpful in advising in resolving the conflicts families bring to the
center.
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Pushpa, Freed from Shackles

Upon seeing the following headlines, "A shackled, disturbed woman is forced to spend the nightin the
" “Disturbed woman and son sent alone in ambulance to Udaipur, as they were not admitted to
the hospital, they had to return to Dariba,” and “Ambulance driver, on duty for the first day, is
suspended for taking 300 rupees of expenses from the woman's son,” a few local residents and local

forest,

officials tookimmediate action to resolve the issue.

The District Collector took special interest in the case and instructed the officials to ensure the
treatment of the woman. The SDM and Tehsildar restricted officers from carrying out the treatment
of the woman and instead handed the responsibility of taking care for her over to the Jatan while
takingan update of her condition every day.

Along with the rest of the JatanSansthan team, team member Sumitra Menaria monitored the woman
three times a day for about 20 days and ensured her proper treatment, staying in continuous touch
with the doctor. In these 20 days, the woman was given electric shock thrice along with medicines.
After continuous treatment, her health showed improvement and the doctor discharged her from the
hospital with instructions to geta health check-up done again every 15 to 20 days.




Registered Data Under Pariwar Paramarsh Kendra

. Physi- Dru Econo-
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The Problems Still Are Not Over

After being discharged from the hospital, the woman continues to face many problems. According to some

sources, this woman married twice. The woman has two sons and a daughter from the firsthusband and a

son from the second marriage, who lived with her in the temple of AwaraMataji in Sansera. Taking this

son, shelefther firsthusband, son and daughter in the village.

For about 14 years, time passed asthe woman lived with her second husband in various temples.
Meanwhile, the woman's mental condition deteriorated and both husbands died. Now, she is living with
her sonand daughter in Mavli village.



Working AgainstViolence Against Women: Women's Safety and Advisory Centre

Collaboration - Department ot Women Empowerment

In Dungarpur Districtunder the support and guidance of the Women's Empowerment Department, the
Women's Advice &Protection Centeris operating in the Women's Police Station to counsel women as well
as provide legal aid as required.For this, two consultants have been appointed by Jatan, one of which is a
social work expertand the otheris alawyer. Before taking any legal action, priority is given to sitting down
with both parties together to ensure that any misunderstandings are cleared and to try to bring a peaceful
settlement.

Complaints received this year from 01 April 2022 to 31 March 2023

Total Case : Process Cancelled
133 8 125
Types of Case Dowry
Physical Sexual Economical Mental Child Marri Extra
DOWry Harass- Harass- Harass- Harass- Caring ! arriage \rarital  Total
Related Related ,
ment ment ment ment Affair
7 62 02 00 38 15 01 00 0 133
Follow-up
Phone |Directly Women| In-Laws Parents  |Husband| Village Total
Yes 78 46 50 69 29 272

Ending Physical Assault

One day a 22-year-old woman came to the center and shared that her husband regularly drinks alcohol,
starts to fight with her, and starts to beat her while shouting profanity. He even took her 5-year-old child
away from her. The team called the woman and her husband to the centre together to talk. The man
admitted his mistake and promised to never beat her again. The two are now living happily together.




Strengthening Panchayats: Panchayati Raj Empowerment Program

Collaboration: Azim Premji Foundation India

After the 73rd constitutional amendment, villages were put in control of their own development under the
auspicious of the gram panchayats. Since thattime, developmentin villages has gained momentum, but awareness
of the laws and processes continues to be lacking in elected, local public representatives and members of the gram
sabha. Thus, itisimportantto work on awareness atthe grassrootslevel.

Since the beginning of January 2023, in collaboration with the Azim Premji Foundation, JatanSansthan is regularly
engaging the panchayat public representatives of RailmagraBlockas well as developing wider awareness in the
Gram Sabha by forming an awareness forum.

The awareness forum works as a bridge between the elected officials and the public. According to need, 14 gram
panchayats of Railmagra were selected for the project. In the selection process a variety of criteria were taken into
consideration including the presence of SC, ST, OBC and women panchayats, remote areas, areas that lack good
transportation, previous connections with Jatan, and connection with the legislative assemblies.

Information was collected through a baseline survey to assess the socio-economicand governance activity of public
representatives, sarpanches, and ward panchesas well as to understand the role the publicis playing in the selected
panchayats. This survey also collected information about the jurisdictions of the panchayat and any development
schemesalready being engaged.

In all the panchayats, awareness forums are being constituted to take forward and monitor the work of
development, to ensure the participation of the deprived and backward people as well as women. To this end, the
process to identify active members of society in each panchayat and form these groups began.

The awareness forums in all the panchayats of the project are working to increase the participation of deprived
communities.

To run the project effectively, staff with significant experience working with the Panchayati Raj system were
selected. These staff were provided with further capacity building sessions and then assigned the responsibility of

working in Panchayats as well as establishing relationship with the departments related to Panchayati Raj.
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Another Opportunity: COVID- 19 Vaccination - M- RITE

Collaboration - USAID and JSI

Under the M-RITE project, in Udaipur, Banswara, Dungarpur and Sirohi, activities to create awareness
about measures that should be taken to prevent the spread of COVID-19 as well as efforts to increase the
rate of COVID-19 vaccination were undertaken targeting communities that generally fall beyond the
reach of the local government departments. The objective of the program has been to increase both the
rate of vaccination in the local communities as well as to increase awareness among people about
misconceptions that have spread about vaccination.It also aims to improve vaccination distribution in
four selected tribal districts by collaborating with the government to ensure access in remote areas. To
achieve these goals, 6,000 local level volunteers were engaged and trained. The project team engaged
with people at the village, town and panchayat levels with the support of locally influential people in
addition to organizing a variety of activities in coordination with the local Health Department. The
ultimate success was that 4,50,792 people came and were vaccinated at the vaccination camp organized
asapartofthisproject.

Awareness Raising Activities
Awareness Rath

Areas with low vaccination rates were identified by consulting local medical and health officials and a
strategy was made to target the areas. Considering the remote nature of the region, an Awareness Rath, or
walking campaign, which included a vehicle that played awareness messages and songs in the local
language, was organized to encourage people to get vaccinated.

Street Plays, Puppet Shows and a Night-Long Program




To create awareness amongst local people in the region and connect them to the program, street plays,
which reached hundreds of people, were performed. During the project period, puppet shows were
performed mostly in and around schools to create awareness amongst 12-to-17-year-olds. With the help
of the bahrupiye, populations in remote areas were successfully reached. Bahurupay played an important
role in raising awareness amongst local people about vaccinations by going door to door in the project
area.Similarly, organizing night programs was also very effective by helping to establish rapport with
people in the community who work out of the village during the day as laborers or in the fields.In these
programs, people are gathered at one place at night and discussions are held about getting the Covid
vaccine and any doubts participant have related to it.

Children's Fairs

To connect children with this vaccination campaign, more than 300 fairs were organized in schools. In
collaboration with the Health Department, schools were selected for the fairs where less than 50% of the
children were vaccinated. In these fairs, children were connected to vaccination services by organizing
activities that explained the COVID-19 epidemic, its prevention and vaccination.

College Programs

Through a variety of dialogues and debates, efforts were made to create awareness about COVID-19 and
connect students with vaccinations in more than 20 colleges of the four districts. Students were also
encouraged to go to the nearest vaccination centre on holidays to offer their services as volunteers.

Dialogues with Spiritual Leaders

Even today in many rural communities, religious permission is considered mandatory to startmany
initiatives. Keeping this in mind, meetings were held with more than 250 religious leaders / gurus to
speed up the vaccination program. This had a strong effect on the local people: when the gurus presented
a positive view on the issue of vaccination in their meetings, the people immediately felt that their doubts
wereresolved.

Collaboration with Partner Organizations, Clubs and Government Departments

As a part of the project, awareness programs were planned and put into action in collaboration with
grassroots organizations that have a strong network on the ground. Camps were also organized with the
support of and at the workplaces of the Lions Club, Field Club, Narayan SevaSansthan, AshanDham
Ashram as well as at government departments including the electric department, post office and banks.

Special Events on Special Days

In collaboration with various local stakeholders in NeemachKheda Kachchi Basti of Udaipur, the “Victory
over Rumors” program was run on the festival of Dusshera. Various rumors related to vaccination were
written on colorful papers, pasted on an effigy of Ravana, and burned with the effigy as part of the festival.

Women's Day -- To celebrate Women's Day on 8 March 2023, Jatan collaborated with the Health
Department to gather and honor 100 front-line women workers including Asha and Anganwadi workers,
who performed their duties excellently during the Covid-19 epidemic. These women were recognized
and honored in person by the top officials of the Health Department.

World Health Day -- On the occasion of World Health Day on 2 April 2022, panchayat level vaccination
camps were organized and unvaccinated villagers were linked to vaccination services. Information about
Covid-19 wasalso shared, including the importance of 2-weeks of isolation for an infected person.



Experience Learning and Sharing- On completion of the project, a learning and sharing workshop was
organized in collaboration with Medical and Health Department, Udaipur. In this workshop, a platform
was provided for field level workers and senior officials of the Health Department to interact and learn
from each other. Officials that attended the workshop include: Udaipur District Collector Dr. Tarachand
Meena, Chief Medical Officer Dr. Shankar Bamnia, District Reproductive and Child Health Officer Dr. Ashok
Aditya, Horse Surgery Program Officer from JSIAshok Raisinghani, and Vijay Pal from USAID.The efforts
made by JatanSansthan for the successful implementation of the project were appreciated by participants
in the workshop and JatanSansthan was recognized with an award for providing departmental support
and excellentwork in the field of health services at the districtlevel.

Volunteer Tanisha Tanwarishonored - Volunteer Tanisha was honored by Additional Secretary,
Ministry of Health and Family Welfare, Rolly Singh (IAS) for reaching out to and vaccinating the highest
number of people living in difficult conditions in the rural areas of Sirohi District.

Capacity Building Workshop for Jatan Members and Personnel - A special training for capacity building of
Jatan's members and workers was organized by Jatan in collaboration with SamvitVikasSansthan, Delhi
in October 2022. The training developed an understanding on the functions and role of board members,
the vision and mission of the institution, objectives, steering committees, the administrative structure,
financial and accounting arrangements, foreign aid provisions, and the operation of projects.Along with
this, the external and internal structures of the institution were discussed and the rights, duties, and
decision-making process of the workers were explained through various activities.

District |Target | Achiev-| oy First Dose Second Dose Third Dose
ement
12-17 18 + 12-17 18 + 12-17 18 +
Age Age Age Age Age Age
Group Group Group Group | Group | Group
Dungarpur 89968 85963 96% 5270 13484 18583 33202 0 15424
Sirohi 76322 76595 |101% | 2733 5349 | 12474 39815 |0 16224
Udaipur | 1761861168304 | 96% | 5754 785 | 20711 116962 | 0 24092
Total 462004 (450792 | 98% | 21156 24171 | 77598 222508| o 105359
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Jatan's Traditions: Jashn-e-Jatan 2022 Resonated with Gujarati Garba

JatanSansthan Foundation Day Celebration 12 June 2022

The clicking of dandiya, the clapping of hands, people dressed in Gujarati attire, and the venue decorated
with Gujarati decorations made itfeel asif a small part of Gujarathad appeared in the middle of Mewar.

This celebration marked the 22nd Foundation Day celebration of]JatanSansthan, which was based on the
theme "Glorious Gujarat."Nitin Dave and his team from theVenubharati Dal of Gandhinagar, Gujarat were
specially invited for the program and their presence brought the audience to their feet to dance traditional
Garba and Dandiya.

About 48 participants joined in the traditional costume competition, in which Pradeep Kambale and
Kusum Paliwal were awarded as the winners.

This year Jatan's long-time associate and collaborator, Tara Begum, was honoured with the “Safar
keSaathi” award.More than 600 people participated in the program, including staff from Hindustan Zinc,
PrayasSansthan, Kshamatalaya, Child Fund India, The Hunger Project, B.V.L.E. Udaipur, Rajivikaas well
asmembers from many government and non-government organizations, public representatives, media,
and workers associated with various projects run by the Jatan from Dungarpur, Banswara, Karauli,

Udaipur, Sirohi, Rajsamand, Bhilwara, Jaipur, Kota and Jodhpur.




Jatan-Jan-Jamghat: Annual Camp 2022 -2023

Jatan's Annual Capacity Building Camp

This annual camp was organized in Ranthambore, SawaiMadhopurDistrict from 22-24
December2022.This gathering is organized to deepen mutual harmony among all the workers of Jatan, to
develop a shared understanding within the organization, to share and create sensitivity around heritage,
and to share learning between workers. This year atotal of 105 workers of the participated in the camp.

The sessions conducted by experienced subject experts like UjjwalaJodha from DastkarSansthan,
Radheshyam Ji from Gramin Shiksha Kendra, Vishnu Gopal Ji and team, Dharmendra Chaudhary from
Save the TOFTiger India and Satish Ji Sharma from Ek Saath Abhiyaan not only increased the
understanding of developmental issues like community participation, teamwork, girl education, and
positive masculinity, but also made the participants aware of serious issues like forest and environment
conservation. There was fun and frolic in outdoor excursionsand cultural events, along with moments of

memories to be cherished forever, which touched the heart of every participant.




Me Time - We Time

The way we spend our time reflects who we are
and how we feel. For this, itisimportantthatour
workers take out some time for creative and
cultural activities to recharge themselves.We try
to reserve the evening time on the second
Saturday of every month for such activities.

On this day, everyone gets together to play
indoor games, sing and listen to music, cook
together, and watch movies.Sometimes
everyone takes their lunch boxes to a picnic spot
to eat together and enjoy various games.These
activities are being organized in all the offices of
JatanSansthan and workers are being
encouraged to take time out for creative
activities.

CelebratingIftar at]Jatan
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When you hostIftaar parties during Ramadan, God's blessings are bestowed upon you.

These parties increase friendship, love, and closeness too.

Such an atmosphere prevails on that day when Jatan workers get together and organize a Roza

[ftar feast. Together we attend the Roza Iftar in the evening and then eat together after

Namaaz. This practice increases mutual love and brotherhood on that day.
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Honors & Awards

The Medical and Health Department presentedJatanSansthan with a certificate of honor for doing
excellent work as Corona Warriors in Udaipur, Dungarpur, Banswara and SirohiDistricts where our effort
and cooperation helped to achieve the difficult target of more than 4 lakh vaccinations.

Dr. Lakshmi Murthy - Founding Member and Additional Director,Jatan was honoredwith a trophy and
certificate as a part of the “Women of Substance Awards 2022" by the Honorable District Magistrate.

Jatan Railway Childline team was honoured with a certificate by the honourable District Magistrate for
their commendable work in the 'Child Labour Free Udaipur’ campaign.

For working with the administration to benefit underprivileged sections of society, a senior worker of the
organisation and Railmagra office in-charge, Sumitra Menaria was honoured with a certificate at the
subdivision level at the Independence Day function.
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Apart from this, Jatan was honored with letters of appreciation and
recognition by the Child Development Project Officer, Rajsamand
for working with anganwadi centers as well as by the Chief Medical
Officer, Dungarpur, Chief Medical Officer, Bichiwada, Chief Medical
and Health Officer, Udaipur, and District Reproductive and Child
Health Officer, Udaipur for cooperation in Covid 19 vaccination
program.

Preserned o
Mrs. Laxind Muriky
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Wednesday - 8th March 2023, International Women's Day

Teank yiu Jie spreasing the Il of oprnmn for swery warman by
beirg 5 Wema <l Subsance and fer making @ @ Herence in the Seciity.

Dr. Usha Chaudhary was nominated by the Jatan to be
honored at the Women's Day ceremony organized by Kotak
Life Insurances, in which she was selected to be awarded.

“I shared the women empowerment work being done by
Jatan and how we can create a collaborative framework for
gender equality in this fast-moving technological era to
provide opportunities for everyone to advance with dignity.”

Under the EMRITE project by JatanSansthan, young

volunteer Tanisha Panwar did a great job of promoting
% protection from Covid 19 infection. The efforts of our young

A i

volunteer were appreciated even in Delhi and she was

honored with a certificate in a program organized by Dr. Roli
Singh, Additional Secretary, Government of India, Delhi
where the work of the RTU project was praised.




Our Publications

We boys are justlike this.

JatanSansthan has had a long journey of working with various agencies on gender, masculinity, and
related behaviours. This year, the Sansthan created a poem for teenage boys on changing the behaviour of
boys and their new social roles, titled "Hum to aise hiladkehain" (We boys are just like this.)

In this book, you will get a glimpse of the changing behaviour of teenage boys at home, school, and in the
community through beautiful pictures.

Magre-Magre -- Hills upon Hills

The strategy designed to achieve the ambitious vaccination goal included both tried and true activities as
well as some that were brand new. Traveling from village to village, the team organized small meetings of
people to clear their doubts about vaccinationin addition to starting an actual vaccination
campaignagainst Covid-19. Though activities were many in the larger strategy, the achievement of each
activity was unique.

This bookis a small document of these experiences in the project, which not only gives information about
the efforts made to connect with the community, butalso inspires others to experiment with the same.

The Strongholds throughTough Times (documentary film)

This short film is dedicated to all the health providers, NGO workers and volunteers who joined the
campaign to save people living in remote villages and hamlets during the difficult

times of Covid-19 infection by connecting them with the vaccination program and
providing critical information about the virus.

https://www.youtube.com /watch?v=CGfHRzKkPI-0&t=217s




Animation Video

The project team broadcasted short, entertaining video messages to raise
awareness about COVID-19 on social media, which were highly appreciated by local
communities and helped in achieving the COVID-19 vaccination target.

https://drive.google.com/drive/folders/1C39r9aaSJmGgs3kcLnXqqpubvuPHUZ
VB?usp=sharing

Wall Magazine “A Step Forward” — rw

PEGH | o .
Under the PehlaKadam project being run in Amet and Devgarh —E?i < . .__3I
blocks of Rajsamand district,a monthly wall magazine has been it alary

started for anganwadis. This magazine is theme based and is

prepared to build an understanding on different topics. Ry b : ,,,,,,,
The anganwadi workers display the magazine on the wall at the ﬁ ? ,:TC-.E.,_. /"ﬁ £ ‘9
center and discuss the content with the children with the help Sl m 1% ;
of the pictures given in it. Initiated in January 2023, 3 issues of ;s _ R =l
this monthly magazine have been published with the themes ﬁ .= %’
ofFriendship, Good Habits,and My Family. o) i TR

To make the magazine child friendly and interesting, attractive
illustrations have been used with very little text material.

Banners and Posters to Discourage Bad Practices

Posters and banners were published under the Childline project to spread awareness amonglocal

people against wrong practices related to children like Dam, Kudki, and taking them to exorcists

for treatment.These materials were used in various programs and meetings organized by the
Childline team as part of the outreach program and were displayed at public places. The posters
and banners were released by Rajsamand District Magistrate Mr. Neelabh Saxena and Child

Welfare Committee President Komal Paliwal.
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News Highlights

Capacity Building
Theater

JatanSansthan and Lions Club, Nathdwara jointly collaborated with the Dramabaaz team from Delhi to
perform the play 'Reedh Ki Haddi' based on the story written by Jagdish Chandra Mathur in Gandhi
Park,Nathdwara. The mental state of teenage girls was well depicted in this play, which many of our
workers as well aslocal associates attended.

Photography Workshop

Internationally renowned photographer and communication expert from Rain Design University of Arts,
London, VipulSangoi organized a two-day photography workshop for the workers and volunteers of
JatanSansthan at theHunarghar Training Centre. In the workshop, Vipul taught the participants the
history of photography and tips for taking good photographs.

Every studentcanlearn, just not on the same day, or notin the same way.

Under the joint efforts of Rajasthan Elementary Education Department, National Stock Exchange
Foundation and JatanSansthan, the Gyanodya Project's Learning and Teaching Festival was celebrated
with the government schools in the gram panchayats of Karauli Block of the district. In the program,
children were connected through many themes like Come and See What's Around, Here is a Box of
Knowledge, Come and See, Learn by Doing, Recognize your Surroundings, Learning with Experiments,
Effect of Games, and The Creativity in my Hands.

Getting to Know the Nature & Character of our Organization

A training program was organized for JatanSansthan workers and board members on the institutional
and organizational structure of the organization and the development processes associated with it in
collaboration with USAID and the Institute for Integrated Development, Delhi.In the training most of the
workers learnt for the first time about the formation, objectives, vision, Tnission and functio

voluptaTy OfPamisation. They also learntaboutits financial management. 'ﬂ




Opportunities to Share Learning
Build Together: Gender and Masculinities Gathering

Dr. Kailash Brijwasi and Marudhar Singh from JatanSansthan participated in the Build Together: Gender
and Masculinities Gathering (21-22 September, 2022) organized by UNICEF India and UNICEF Rajasthan
in collaboration with the Rohini Nilekani Foundation, Mumbai. As panelistsina discussion sessioninthe
workshop, Dr. Brijwasi and Marudhar Singh had the opportunity to share their experiences and the work
being done by Jatan with boys and men on the topic of positive masculinity with the UNICEF team.

ECD (Early Childhood Development) Consultation Conference: National Campaign of Palan 1000

Dr. Kailash Brijwasi, Executive Director, JatanSansthan shared his experience about the efforts being
made by JatanSansthan in the field of ECD in a panel discussion in the session “Best Practices of ECD under
Implementation in India” organized at ECD Conclave on 17th August 2022. The national workshop,
organized in partnership with Bernard Van Leer Foundation and implementing partners, Aga Khan
Foundation and others, focused on scaling up early childhood development efforts on the theme of
Parenting 1000 (Parenting Advocacy and Learning to Advance Parenting Care in 1000 Days).




JATAN EXECUTIVE COMMITTEE

(As on March 2023)
Mahesh Dadheech - President
Chairperson, Advocate & Legal Advisor Municipal Board of Gangapur, Bhilwara
Gowerdhan Singh Chouhan- Treasurer
Founder Jatan Sanstha, Social Worker Railmagra, Rajsamand
Dr. Kailash Brijwasi - Founder Secretary
Educationist and Expert in Gender & Life Skills, Udaipur
Dr. Lakshmi Murthy - Member

Founder Jatan Sansthan, Designer and Social Communicator, area of expertise
Reproductive Health, Udaipur

Ranveer Singh -Member

Social Worker Railmagra, Rajsamand

Govind Singh - Member

Research Associate, Vidya Bhawan Education Resource Center, Udaipur
Mohammad Yusuf - Member

Retd- Jr- Civil Engineer, Raj- Govt., Udaipur

Mukesh Sinha -Member

Social Worker, Railmagra, Rajsamand

Sanjay Chittora -Member

Programe Manager Skill Training Employability and Placement (STEP) Academy
Aajeevika Bureau, Udaipur

Jatan Executive Committee Meeting

o 11]June, 2022

e 13 ]uly, 2022

« 08 October, 2022

o 10 December, 2022
o 04 March, 2023




JATAN GENERAL BODY MEMBERS

Mahesh Dadheech
President

Dr. Kailash Brijwasi
Founder Secretary

Goverdhan Singh Chouhan
Treasurer

Dr- Lakshmi Murthy
Member

Ranveer Singh
Member

Govind Singh
Member

Mohammad Yusuf

Member

Dr. Gayatri Tiwari

Member

Ashwani Paliwal
Member

Mukesh Singh
Member

Sanjay Chittora
Member

Dr. Vardhini Purohit

Member

Geetika Ramchandran
Member

Manju Khatik
Member



PROGRAMME EXPENDITURE FOR 2022-23

S.No. PROGRAMME 2022-23

1 | Panchayati Raj Strenghtning Programme 96,787.00
Technical support to Government towards strengthening community

2 | based processes for an enabling, protected and learning 178,628.00
environment in the State of Rajasthan.
Technical support to SMSA for adolescent and community

3 | engagement for continuity of education, building aspirations and 6,427,500.00
empowerment

A SEHYOGI — Strengthening, Engaging and Helping Youth 376.746.00
andcommunity On Gender roles and Inspiring parenting

5 Transforming Systems for Delivering High Impact Nutrition Results in 14,046,685.00
Rajasthan - RAJPUSHT

5 Initiative to improve nutrition status and enhance the enrolment of 20.745,200.00
children through strengthening the ICDS services: "KHUSHI Project"

7 | Child Line Project- Child Helpline 1098 (Rajsamand) 1,238,939.00

8 | Child Line Project- Child Helpline 1098 (Udaipur Railway Station) 1,230,022.00

o E\IBS_:_EOKZI::EE;” Block Educational Transformation Karauli 6.160.586.00

10 | Mahila Suraksha Evam Salah Kendra -MSSK 244,591.00
Running of NFE and Balwadi Centre (Devali & Ramnagar, Udaipur)

11 | Intends to cater to the development needs of children with focus on 812,298.00
health

12 Scaling up Covid 19 vaccination “Reaching to unreached “JSI” 18.976.833.00
project”

13 | Parents + (Urban 95) Bernard Van Leer Foundation 6,744,482.00

14 | Education Programme 2,695,824.00

15 | Give 2 Asia - Pehela Kadam Project 1,502,301.00

16 | Water Treatment 428,282.00

Total

81,905,704.00




STAFF DETAILS
AS ON 31 MARCH 2023

Gender Paid Full-Time Paid Part-Time Paid Consultants Total
Male 49 0 89 138
Female 42 0 35 77
Total 91 0 124 215

DISTRIBUTION OF STAFF ACCORDING TO SALARY LEVELS
AS ON 31 MARCH 2023

Gross salary plus benefits paid to staff (Rs. Per month) Male staff Female staff Total staff
Less than 5,000 0 0 0
5,001-10,000 12 11 23
10,001-25,000 105 58 163
25,001-50,000 16 5 21
50,00,-1,00,000 3 3 6
Greater than 100,000 2 0 2
TOTAL 138 77 215




(M) 94141 57232

CA) S.D.BAYA & Co.

Chartered Accountants
448, Moksh Marg

. D. a
g.c?n. ?gz Shastri Circle
. Udaipur (Raj.)

FORM No. 10B
[See rule 16CC and 17B]

Audit report under clause (b) of the tenth proviso to clause (23C) of section 10 and sub-clause (ii) of clause (b) of
subsection (1) of section 12A of the Income-tax Act, 1961, in the case of a fund or trust or institution or any
university or other educational institution or any hospital or other medical institution.

| have examined the balance sheet of JATAN SANSTHAN RAILMAGRA [name of the fund or trust or institution or any
university or other educational institution or any hospital or other medical institution] as at 31-MAR-2023 and the Income
and Expenditure account or Profit and Loss account for the year ended on that date are in agreement with the books of
account maintained by the said fund or trust or institution or university or other educational institution or hospital or other

medical institution.

| have obtained all the information and explanations to the best of my knowledge and belief which are necessary for the
purposes of the audit.

In my opinion, proper books of account have been maintained at the registered office of the above named fund or trust or
institution or university or other educational institution or hospital or other medical institution at the address mentioned at

serial number 14 of the Annexure:

In my opinion and to the best of my information and according to explanations given to me, the particulars given in the
Annexure are true and correct subject to following observations or qualifications

In my opinion and to the best of my information, and according to information given to me, the said accounts give a true and
fair view

(i) in the case of the balance sheet, of the state of affairs of the above named * fund or trust or institution or university
or other educational institution or hospital or other medical institution as on 31-MAR-2023 and

(i) in the case of the Income and Expenditure account or Profit and Loss account, of the income and application or
profit or loss of its accounting year ending on 31-MAR-2023

subject to the following observations/qualifications

The prescribed particulars are annexed hereto.

For S.D.BAYA & COMPA

Place :UDAIPUR PRDPRIETOR )
Date : 30-Oct-2023 Membership No: 076167

UDIN : 23076167BGSEMF5663



Jatan Sansthan
36, Vishwamitra Nagar, Railmagra
Tehsil: Railmagra, District: Rajsamand,
Rajasihan, India- 313 329

EAILANCE SHEET (CONSOLIDATED)

AS AT 31st Mzarch 2023
Particulars Sch. As AT 31.03.2023
SOURCES OF FUND
CAPITAL FUND 4 3,52,78,583.03
CURRENT LIABILITIES 3 59,73,896.56
STAFF WELIFARE FUND 70,546.00
UN SPENT AMOUNT PAYABLE ON PROJECTS 6 1,57,77,905.48

Total

5,71,00,931.07

APPLICATION OF FUNDS

FIXED ASSETS

CURRENTY ASSETS

CASH - BANK- BALANCE

1 2,00,88,683.00
4 827,058 00
5 3,61.85209.07

5,71,00,931.07

Notes on Accounts

The Schedule referred to above form part of the Accounts

Signed in terms of our report of even date

For §.D. Baya & Company
Charterad Accountants
Foirm Regn No.0007833C

(S.D Baya)
Proprietor
Membership No 76167

Place. Udaipur (Ra).)
Date 20.10.2C23

Fuor: yatan Sansthan

C T o Seebn

ey -~ I » -'D\\

(Dr. Kailash Brijwasi) (Goverdhan Singh Chouhan)
Secretary Treasurer
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Jatan Sansthan

36, Vishwamitra Nagar, Railmagra
Tehsil: Railmagra, District: Rajsamand,
Rajasthan, India- 313 329

INCOME AND EXPENDITURE ACCOUNT (CONSOLIDATED)
FOR THE YEAR ENDED ON 31-03-2023

Particulars Sch. This Year

INCOME DURING THE YEAR

Grant In Aid Received 6 10,02,62,568.15
Interest Earned 8,54,648.00
Donation 2.02,040.00
Membership Fee 1,829.00
Other Org. Income for Prog./Donation/Admn, Rec. 89,24, 405.68
Saie of Scrap 1,03,400.00
Total (A) 11,03,48,890.83

EXPENDITURE DURING THE YEAR

Project Expenses 6 8,19.05,702.00
Organisational/Other ProgrammeExpenses 47,68.964 36
Total (B) 8,66,74,6€8.36
Excess of Income over Expenditure (A-B) 2.36,74,222 .47
Less: Unspent balances of funding agencies ' 1,82,28,124.i5
Less: Fixed Assets Purchased 1,28,740.00
Net Allocable Surplus/ Deficit 53,17,358.32

Notes on Accounts
The Schedule referred to above form par: of the Accounts
Signed in terms of our report of even date

For' S.D Baya & Cornpany For. Jatan Sansthan
Chartered Accountants
Foirm Regn No.0007833C A
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\'\S.- Bay (Dr. Kailash Brijwasi)  (Goverdhan 3ingn Chouhan)
Proprieto Secretary : Treasurer

Membership No 76167

Place Uaaipur (Raj.)
Date 20.10 2023




Jatan Sansthan
36. Visnwamitra Nagar, Rallmagra
Tehsil: Ralmagra, District: Rajsamand.
Rajasthan, Ingia- 313 328

RECEIPT AND PAYMENT ACCOUNT (CONSOLIDATED)

FOR THE YEAR ENDED 31-03-2022

“AMOUNT
A. NI BALANCE
Cash in hand 0.00
Cash at bank 1,26,08,542.60
FD's With Bank 27.80,047 00

i. RECEIPTS DURING THE YEAR

(i) Grants for Programme
UMNICEF-EAPSDMC

Azim Prem ji Philenthrapic initiatives

IPE Global, New Dalhi

UNICEF SEHYOGI

Hindustan Zinc Limited Udaipur

Child Line India Foundation, Mumbai({Rajsamand)

1,53,86,589.60

64,27 SC0 LD
46.50,000.00
1.41,13.543 00
11,72,000.00
2,29.82 B51.00
14 42 245.00

Chiid Line India Foundaiion. Mumbai (Railway) 13,78 103.00
MSSK Dungarpur 230,724.00
Bodh Jaipur 4.00,037 00
NSE Foundation 43,890,561 00
PRAVAH 1012000 00
Give India Foundation 2 75036 18
Gebeco Reisen 8.18,701.00
15| Research & Training Institute 1,86 97.523.00
BVLF 48 00,034 00
ICRW 254 311.00
Educate for Life 18.00.000.00
Give 2 Asia 1,38 87,200 00
Developmant Waorld Connections Society 4 50,000.03
10,02.62,568.15
{ii) Other Receipts
Uger Programme related Receipls 10.96.006.68
Jatan Resource centre 26.24,550.00
Bank Interest 4 62.7TE.O0
Interest on TDS 4.05.436 00
Adminisirative Receipts 44.38.014.00
Memuer Ship Fes 1.835 100
Donabon far AJK 1.91 040 00
Conation 11,000 Ul
Totai to Next Page 23,20 K53.68




Jatan Sansthan

a6, Vishwamitra Nagar, Railmagra
Tehsil: Railmagra, District: Rajsamand,
Rajasthan, India- 313328

RECEIPT AND PAYMENT ACCOUNT (CONSOLIDATED)

FOR THE YEAR ENDED 31-03-2023

AMOUNT

Total from Previous Page 93,20,653.68
Other Organisational Receipts 6,12.250.00
Child Line India Mew Delhi (Rajsamand) B4 400.00
Child Line India New Delhi{Railway) 11,822.00
Hindustan Zinc Limited Udaipur 1.53,302.00
IPE Global, New Delhi 48,007 .01
TODS Receivable 11.24 446.00
Current liabilities 5,05,101.00
Sale of Scrap 1,03 .400.00

1,18,64,381.68
B. TOTAL RECEIPTS DURING THE YEAR(i+ii) 11,22,26,949.83
C. FUNDS AVAILABLE DURING THE YEAR (A+B) 12,76,13.539.42
Il. PAYMENTS DURING THE YEAR

ijP me Related Pa n

SMC/SDMC UNICEF 1,78,629.00
Technizal support to SMSA-UNICEF g4 27 500.00
Panchayati Raj Strenghtning Programme (APPI) 96, 767.00
RajPusht Project (IPE Global) 1,40 95,692 00
UNICEF-SEHYOGI 3.76,746.00

Initiative to improve nutrition status and enhance
Chilg Line Project- Child Helpline 1098

Child Line Project- Child Helpline 1088 (Udaipur
MSSK Project

NSE Foundation-BET

Education Programme

Parents +({LUrban 85)BVLF

MRITE Praject

Pehla Kadam | Strengthening the systemfar sarty
\iater Treatmant

Imands-tu Cater to the development needs of
Total

\'h‘"\-\. S
SR

2.08,98,502.00
12.38,834.00
12,3C,022.00
2.44 58100

61 60.586 U0
2695 624 00
67 44 452 .C0
189,75 83200
1502301 .00
4.28 282.00
®.12,298 00

8.21,08,013.00




Jatan Sansthan
36, Vishwamitra Nagar, Railmagra
Tehsil: Railmagra, District: Rajsamand,
Rajasthan, India- 313 329

RECEIPT AND PAYMENT ACCOUNT (CONSOLIDATED)

FOR THE YEAR ENDED 31-03-2023

AMOUNT
(ii) Other Expenses
Organisational & short term project exp. 18,03,835.36
Uger Programme Related Expenses 9,35,718.00
Jatan Resource Centre Expenses 20,29,411.00
Balance of APPI Grant (Returned) 9,73,936.00
Total 57,42,900.36
(iii) Loans and Advance
Loans and Advances 31,23,304.00
TDs Receivable 3,25,373.00
Total 34,48,677.00
(iv) Fixed assets purchased 1,28,740.00
1,28,740.00

D. TOTAL PAYMENTS DURING THE YEAR 9,14,28,330.36
E. CLOSING BALANCE
Cash at banks 3,54,10,898.07
FD's with Bank 7,74,311.00

3,61,85,209.07
F. TOTAL PAYMENTS DURING THE YEAR (D+E) 12,76,13,539.43

Notes on Accounts
The Schedule referred to above form part of the Accounts
Signed in terms of our report of even date

For. S.D. Baya & Company
3 S Chartered Accountants For: Jatan Sansthan
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‘\\\N' /_____/____—\——-L;:-‘-r \d’f.“_o \\ f) V‘ E
— W
(S D Bayg) (Dr. Kailash Brijwasi) (Goverdhan Singh Chouhan)
Proprietor Secretary . Treasurer

Membership No. 76167

Place Udaipur (Raj.)

Date 30.10.2023 Page 16
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JATAN SANSTHAN

5- Tirupati Vihar, Opp. Celebration Mall,

Jatan Bhuwana, Udaipur (Raj.) INDIA
Working with young people www.jatansansthan.org




